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CHARTER 1: INTRODUCTION AND OVERVIEW 


1.1 Mayor's Foreword 

The presentation of the Annual Report concludes our current term of 
office as elected representatives of the Sol Plaatje Municipality before 
communitiesare opportune to renew ourmandate forthe nextterm. 

The provision of quality service to our community has been our priority 
while we sought to addressthe legacy of the past under-development 
especially in the previously marginalised areas. 

As we conclude our term, we made some progress in the provision of 
services d esp ite major c hallenges to our bulk infrastructure services. Our 
success has also not gone placed a burden down well down stream 
regarding our infrastructure. 

We have housed more families with additional low cost houses, ourwater 
quality has improved, and a major drive to resurface and reseal roads 
wasundertaken including the improvement of ourfinances. 

The appointment of a head of Administration hasallowed usto embark 
on a huge intervention to ensure that we obtain an unqualified audit 
through the municipal turn around strategy especially with operation 
clean audit. 

As Executive Mayor, we approved the bulk infrastructure intervention 
plan. Once implemented; development will be allowed to continue 
without any restriction oroverburdening the infrastructure. 

Of critical importance remains our collective resolve to implement the 
Service Delivery Budget Implementation Plan togetherwe will achieve the 
noble Vision of a sustainable development in a sufficiënt and healthy 
environment through our Integra ted development plan. 

In presenting our annual report to you, I wish to thank my colleagues, 
Councillors from parties represented in Council, the Executive 
Management Team and the entire Municipal staff of Sol Plaatje 
Municipality. 

I thank you 

Patrick Everyday 

EXECUnVE MAYOR 
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1.2 Munic ipal Manager's OverView of Reporting Year 

The prima ry function of the Sol Plaatje Munic ipality isto addressthe needs 
and demandsof itscitizenry - be it the pro Vision of ba sic essential services 
or creation of an environment that would stimulate economie 
development and growth. To that end the Sol Plaatje Municipality had 
made considerable stridesoverthe years 

Unfortunately, there were also several negatives such as poor audit 
outcomes, inadequate long term planning and lower income streams, 
which impacted on the rendering of these services. 

The focus for 2009/10 financial year was principally to restore practicesof 
good govemance, financial viability and laying the basis for capita! 
investment that would seekto uniock development. 

To that end IDP targets were reviewed to be better aligned to available 
resources, a renewed focus on debt recovery and rebuilding of cash 
reserves, improvements in financial management and a strategy to 
eradicate the root causes of poor audit outcomes. Urgent capita! 
projects were implemented in water and sanitation whilst others were 
identified that would see a substantial capita! investment in the renewal 
of bulk infrastructure in water, electricity and sewerage overthe nexttwo 
years. 

Ultimately, these interventions have proven successful both in terms of 
implementation and outcomes achieved. Income streams had 
improved, reserves re built, decision making streamlined, capita! spending 
having drastically increased (e.g. MIG funds 100% spent), services 
expanded to areas previously untouched including housing 
developmentsand refuse removal, to name buta few examples. 

Thanks to improved govemance and financial management, the 
municipality's credit worthiness will improve substantially and should 
enable loan fundsbeing availed formuch needed capita! projects 
All of these were achieved in addition to the usual service delivery 
demandsof o ure itizenry. 

This annual report provides the detail of such projects, programmes and 
servicesin sufficiënt detail so asto enable an assessment of the outcomes 
achieved. 

G H Akharwaray 

MUNIC If^L MANAG HK 
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1.3 Coipoiate Govemance Statement 


Intmduction 

The Sol Plaatje Municipality is committed to the concept and principles of good 
corporate govemance. Asa Municipality, we are guided by the principles of the 
Code of Corporate Practices and Conduct as contained in the Report on 
Corporate Govemance for South Africa 2002 and augmented by the statutory 
duties, Municipal Systems Act 32 of 2000 and the Municipal Finance 
Management Act, 56 of 2003 (MFMA).ln all ourdealings, Council strivesto ensure 
thatthe interestsof ourcommunitiesand sta ke bolders. 


• Delegation ofAuthority 

The powerand authority to lead, control, manage and conduct our business is in 
accordance with the Constitution of 1996, Municipal Systems Act, Municipal 
Financial Management Act, Municipal Structure Act, White Paper on local 
govemment 1998, and LG demarcation Act of 1998, LG Municipal Property Rates 
Act of 2004 and inte rg o vem mental RelationsFrameworkAct of 2005. 

Govemance Committees 

Several govemance committees have been duly constituted to assist the 
Municipal Manager in discharging his duties. Each committee operates within 
the ambit of its delegated terms of reference that set out the composition, role, 
responsibilities, delegated authority and requirementsforconvening meetings. 


o Executive Management 1eam (ETTO 

The Executive Management Team ischaired by the Municipal Manager, lts 
membership consists of the Executive Directorsand selected inviteesand 
meetson a weekly basisasand when required. 

o Auditand RiskManagementCommittee 

The Audit and Risk Management Committee is chaired by an 
independent and non-executive professional and comprise of extemal 
members. 

The Audit Committee meets quarteriy with senior management, which 
includesthe Municipal Manager, Chief Financial Officerand the Chief 
Intemal Auditor. The extemal auditorsand intemal auditors attend these 
meetings and have unrestricted accessto the Audit Committee and to its 
Chairperson. 

The Audit Committee serves in an advisory capacity to the Council and 
assists to discharge its duties relating to the safeguarding of assets, the 
operation of adequate systems, risk management and Controls, the 
review of financial information and the preparation of the annual 
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financial statements. This includes satisfying the Council that adequate 
intemal, opera ting and financial controlsare in place. 

Sol Plaatje Municipality has an in-house intemal audit function and co 
sourced service providersare used asand when deemed necessary. It has 
a specific mandate from the Audit Committee and independently 
appraises the intemal Controls and accounting records, reporting lts 
findings to management as well as the Audit Committee. As part of the 
System of intemal control, the intemal audit function conductsoperational, 
financial and specific audits and coordinates audit coverage with the 
extemal auditors. 


o PetfoimanceAuditCommhtBe 

The Performance Audit Committee is chaired by an independent 
specialist and comprisesof 2 membersofthe Auditand Risk Committee. 

The Performance Audit Committee operates in terms of written temns of 
reference, which deals adequately with lts membership, authority and 
responsibilities. The Performance Audit Committee isan oversight function 
with no executive status and works in an advisory capacity to the 
Accounting Officer. The overall purpose/role of the Performance Audit 
Committee is to assist the Accounting Officer in discharging his/her 
responsibilities as stipulated in terms of sections 45 of the Municipal 
Systems Act no 32 of 2000. 


o Oversight Committee 

The Annual report oversight committee wasestablished in terms of sectio n 
33 and section 79 of the Municipal Struc tunes Act 1998 during the financial 
year 2008/09. This committee provides oversight reports on the annual 
activities of council in accordance with section 129 of the Municipal 
Finance Management Act of 2003. The oversight committee performed its 
responsibilities in accordance with the National Treasury Circular NO 32 in 
conjunction with: 

MFMA Circular 11 - Annual reporting Guidelines; January 
2005 

MFMA Circular 18 - New accounting standards; 23J une 2005 
MFMA Circular 28- Budget Content and Format; 12 
December 2005 

The Oversight committee was constituted by non executive councilorsas 
per the prescription of the regulations, the meeting to tabling of the 
oversight reports was open to the public and sufficiënt time wasallowed 
for discussion and debates The oversight committee recommended the 
approval of the annual report to Council. 
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o standing CommiUees of Council 

Ten poitfolio-based Standing Committees, broadly resembling the 
executive management poitfolios (Directorates) has been created to 
assist Council with its decision-making task. These Portfolio Committees 
function as bodies making recommendations to Council or as working 
committees (e.g. Policy formulation), i.e. bodies coordinating the 
execution of the work of Council. The Portfolio Committees would have 
theirmonthiy meetings priorto the Council meeting and only items which 
have been agreed to at Committee meetings are put up for 
recommendation to Council. Formally all decision-making resides with 
Council. 

The Administration prepares items which are then, with the consent and 
approval of the Municipal Manager referred to the various Standing 
Committees. The portfolio head consent to the Agenda of the Committee 
and the items that serve on these Committees. The minutes of the 
Standing Committee meetings are referred to the Municipal Council 
which approves as recommended; change recommendations; approve 
asamended; referthe item backto the Standing Committee and orrefer 
the item to the full council. The Standing Committees meets on a monthiy 
basis, before the Council meeting, in accordance with the year planner 
asdetermined bythe office of the Speaker. 

o IntemalAudit 

In line with the requirementsof the MFMA and good govemance, intemal 
audit providesthe Audit Committee and Management with assurance on 
the appropriateness and effectiveness of intemal Controls in place. This is 
achieved by an independent, objective appraisal and evaluation of risk 
management processes, intemal Controls and govemance processes, as 
wellasby identifying corrective actionsand suggested enhancementsto 
Controls and processes. The risk-based audit plan covers major risks 
emanating from our integrated risk management process. The audit plan 
respondsto these risks. The Intemal Audit Department isfully supported by 
the Council, and Audit Committee, and hasfull, unrestricted accessto all 
organizational activities, records, property and personnel. 

Every assignment is accompanied by a detailed report to Management, 
which includes recommendations for improvement. Significant business 
risks and weaknesses in the operating and financial control Systems are 
highiighted and broughtto the attention of the audit committee. Senior 
Management and The extemal Auditors. 

The auditworkplan ispresented in advance to the Audit Committee. 

The intemal audit function substantially fulfilled its responsibilities for the 
year, asset out in section 165(2) of the MFMA. 

The Intemal Audit unit opera tes within an approved intemal audit charter 
and the following are included therein: 
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• The Intemal Audit section complies with the standards for the 
Professional Practice of Intemal Auditing asprescribed by the Institute 
of Intemal Aud ito rs. 

• The appointment or dismissal of the Head of Intemal Audit concumed 
with the audit committee. 

• The responsibility to develop, implement and report on risk based 
intemal audit plan. 

• The responsibility to maintain a professional intemal audit staff with 
sufficientskills, knowledge, experience and qualifications. 

The Intemal Audit Function isauthorized to: 

• Flave unrestricted access to all functions, records, property and 
personnel. 

• Flave full and uninhibited accessto the Audit Committee. 

• Assist with the allocation of resources, frequencies, subject, scope of 
work to be perfomned, and apply the techniques required to 
accomplish auditobjectives. 

• Obtain the necessary assistance of personnel in Departments and 
functions of the Municipality where they perfoim audits, as well as 
otherspecialized servicesfrom within oroutside the organization. 

o Risk Management 

Effective risk management is critical to our operations. Nevertheless, 
responsible risk-taking isan integral part of the business which helpsusto 
achieve our strategie objectives. Our success lies in identifying, 
understanding and managing the risks associated with our business 
strategyand the execution of ouractivities. Management'sobjective isto 
deliveron service while adhering to approved risk parameters and limits 
Management doesthisby identifying risks that may inhibit the Municipality 
from achieving its objectives, analyzing those risks, avoiding certain riste 
and implementing plansfor mitigating riste that re ma in. We acknowledge 
that enterprise wide risk management is a driver of business performance 
rather than an obligation created with a view to achieving good 
govemance. 

o /Vsfc ownership 

The ownership of the risk management function resides with 
Management. 

o Ftaud risk management 

We have a fraud prevention plan which includes utilizing the servicesofa 
toll free hotline feature. Flo wever, plans are in place to enhance the fraud 
management function to include prevention, detection, response and 
investigation and a fraud roll out plan. Where serious fraud, corruption 
and irregularities are suspected and reported, investigations are 
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undertaken to establish the facts to enable management to deal 
appropriately with the issues, and to prevent recunence. 


1.4 OverView of Sol Plaa^e Munic ipalHy 


Sol Plaatje 

Municipality (Local 
Municipality NC091) is 
situated on the north 
eastem border of the 
Northern Cape 

Province within the 
Franc es Baard District 
Municipality, almost in 
the centre of South 
Africa. The Sol Plaatje 
Municipality is named 
after a prolific 
journalist Solomon T. 
Plaatje. Solomon 

Plaatje was one of 
the most gifted and 
versatile Black South Africans of his generation. Fle made an outstanding 
contribution in the field of literature in both, his native tongue, Setswana and 
English. Fle 
was an 
accomplish 
ed linguist 
fluent in 
several 
languages 
and the first 
Black South 
Afiic a n to 
publish a 
novel in 
English. 

Solomon 
Plaatje 
sa ng the 
first 

record ing 
of Nkosi 
Sikelele' 
iAfrica. Fle 
died in 
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1932 and wasburied in the West End Cemetery in Kimberiey. 


The Municipality's 
jurisdictiën area 
includes the City 
of Kimberiey, 
which is the 
Capital of the 
Northern Cape 
and is well 
connected to the 
rest of South 
Africa by road, rail 
and air. Ritchie, a 
small urban 

settlement (Total 
population 
approximately 

11.000 persons) issituated on the most Southern boundary of the municipal area 
approximately 30 Km due south of Kimberiey. The rest of the municipal area 
comprises mainly private commercial farmland with extensive cattle and game 
farming and small pockets of erop cultivation along the banks of the Vaal -, 
Modder- and Riet Rivers. The total population of the rural area is approximately 

8.000 persons. 

The Sol Plaatje Municipality hasa total population of 245,606 persons made up of 
52,120 householdsand coversan area of 187,300 ha. In the ten year period 1996 
to 2006 the population growth wasonly 0.87% 

The population residing in the Municipal area is relatively young with 28% of the 
population below the age of 15 years and 6 % above the age 65 years. Only 
8,l%of the personsabove the age of 20 have a highereducation while 9,l%has 
no schooling at all. 

Itisalso estimated that 32,4%of the residentsof SPM are living in povertyi 


Population by local municipality - Frances Baard 



0 J 

NC091: Sol Plaatjie 

NC092: Dikgatlong 



NC093: Magareng 

NC094: Phokwane 

□ Census 2001 

205,983 

35,765 

21,735 

61,320 

■ CS 2007 

245,606 

40,752 

20,433 

46,409 


^ Global Insight Southern Africa, Economie, socio-economic and demographic statusquo of SPM, 
August 2008 
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Kimberiey still holds the title 
'Diamond Capital of the 
World'. In 1871 a 83.5 carat 
diamond was found on a 
farm close to the present 
location of Kimberiey, which 
led to one of the biggest 
diamond rushes in the world. 

After the diamond rush, 

Kimberiey became the 
world's largest producer of 
diamonds. Kimberiey 

contiibuted greatly toward 
South Africa's economie 
development due to this 
diamond rush. The origins of 
this diamond rush, the Big 
Hole, became a world 
famous tourist attraction 
which is now a world class 
open-air museum. The City 
holds an old-world charm with 
it being famous for its high 
quality diamonds and for the 
lich history and culture that it 
possesses. Although lacking 
the furious pace of South 
Africa's larger urban areas 
today, the Victorian grandeur 
of stately buildings still 
complements the urban 
Setup. 

Although it has been a long 
time since the "diamond 
rush" and the then economie boom of the region. Sol Plaatje Municipality is still 
the largest contributor to the economy of the Northern Cape. It contributes 
60,4% to the GDP of the Northern Cape. The four main contributing sectorsto the 
economy are Community Services (30,9%), Finance (21,6%), Transport (16,5%) 
and Trade (11,3%). Mining now only contributes 8,6% to the local economy. 

Total number of people employed in both the formal and informal sectors is 
63,335 persons (29,4% of the population) while the number of persons 
unemployed, according to the expanded definition of unemployment, are 
31,584 (14,7% of the population). Between 1996 and 2007 the unemployment 
ra te increased by4,3%and stands at 38,8% at present (2007). 

Sol Plaatje has historically developed sound basic infrastructure - which has 
accommodated lange mines and industries. Kimberiey has many pleasant 


VITAL STASTICS 


Demoqraphic 


Total Area 

187,300 Hal 

Total Population 

245,6062 

Population growth rate (1996-2007) 

0,87% 2 

No of Households 

52,1202 

Average household Income 

R6,429 pm(3) 

Urbanisatlon rate 

99,2%3 

Household Services 


Households residing In formal house 

83,8%2 

Households residing In Informal structure 

11%2 

Households wIth electricity connectlon 

89,2%2 

Households with weekly waste removal 

91,8%2 

Households with flush tollet 

84,4%2 

Households with piped water In dwelling/yard 

92,3%2 

Economie Indicators 


Contrlhutlon to NC GDP 

32,5%3 

Economie growth rate 

3,9%3 

People employed 

63.335(3) 

People unemployed 

31,584(3) 

Unemployment rate 

38,8%(3) 

Population aged hetween 20-64 

57%(3) 

Persons over 20 with higher education 

8,1%(3) 

Persons over 20 with no schooling 

9,1%(3) 

Human Development Index 

0,67(3) 

HIV Positive 

9%(3) 

ISPM OWN INFORMATION 

2 STATSSA - COMMUNITY SURVEY 2007 

3 GLOBAL INSIGHT, AUGUST 2008 
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neighbouitioods, a school system that performs above national nomns and a 
relative compact layout that loc ates foimer "township" areas close to the City 
Centre. In addition the municipality has one of the highest accesses to and 
service levels of South African cities, allowing it to address lts backlogs 
rEa listic ally. However, consistent underinvestment in the city's existing 
infrastructuiE threatensthe foundations of the local economy and the high level 
of service isa huge challenge to the financial sustainability of the Municipality. 

The Space-economic DevelopmentSbategy 

Sol Plaatje is further located within a weak economie iiegion2 which, in 
considering the above challenges, had to creatively develop a strategy to 
ensurE a long term sustainable development path. This strategy isfounded in the 
Municipality's "space-economy" - meaning the geographic distribution of 
se ttle me nts (lange and small), the activities within them (residential, commercial, 
institutie na I, rEcreational, and so on), and the relationship of these settlements 
and activities to the infrastructure that connects and supports them, and links in 
turn to sumounding agriculture and nature areas. 

At the heart of the Refined Strategy is institution building. Without a strong, well- 
managed municipal institution, the Sol Plaatje Municipality will not be able to 
meet its challenges. 

The refined strategy furthercomprisesseven keypoints: 

1. Strengthen ciitical connections 

The first key point is for the Municipality to strengthen critical connections 
between its broader jurisdictional area and Kimberley specifically. The 
municipality is part of a broader settlement system, and will not sustain itself 
without strong connections to other settlements, their needs, or activities within 
them. 

2. Maintain and enhance Kimberley and existing outiying settiements as 
sustainabie, attractive centres of iiving, services and work within their existing 
footprints 

Related to maintaining and strengthening critical connections to the 
Municipality is managing Kimberley and outiying settlements as sustainable, 
attractive centres of living, services and work - with specific rEference also to 
ensure the upgrading and maintenance of existing infrastructurE but also the 
creation of new infrastructurE forgrowth. 

3. Strengthen the Kimberley CBD asthe heart of the City and Municipaiity 

The Kimberley CBD remains the economie and institutional heart of the Sol 
Plaatje Municipality. The viability of the CBD is critical in maintaining the role of 
Kimberley as a service centre to surrounding settlements, a place worthy of 


2 Frances Baard Growthand Development Strategy - December2007 
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connecting to. The viability of the CBD is also critical to the city's ability to 
provide opportunitiesfor new enterprisesto emerge. 


4. Ensure good acce^to the CBD and between neighbourhoods 

Critical to maintaining the CBD is ensuiing convenient access to it from and 
between surrounding neighbourhoods. 

5. Strengthen neighbourhood centresforconvenience 

Neighbourhood centres are needed to provide in the daily needs of residents in 
defined areasfor commercial and social services. Ho wever, these centres should 
not individually or collectively compete with the CBD, in that way harming Sol 
Plaatje's overall position as a service centre or the Municipality's ability to 
facilitate job creation. 

6. Phohtise improvements to disadvantaged areaswhile making the benefitsof 

Kimberley more broadly available 

The Municipality has made significant progress in improving living conditions in 
disadvantaged areas, ranging from the provision of housing to eradicating 
service backlogsand improving the quality of public space. Nevertheless, it is 
important to also make the benefits of Kimberley more broadly available to all 
residents, specifically through the provision of housing in areas well-located in 
relation to the CBD 

7. Maximise the capacity and economie potentialofthe hvervalleys 

The Municipality should, through incentives and other measures, stimulate 
appropriate development in the rivervalleysand surrounding agricultural areas. 

The "8-point Strategy" will be utilized as a framework or a backdrop against 
which development programmesshould be assessed 

Covemance Model 

Sol Plaatje Municipality is govemed through a Mayoral Executive System 
consisting of an Executive Mayor and Speaker and 9 Mayoral Committee 
Members who serve as chairpersons of Standing Committees: The following 
Standing Committeesexist: 

o Aesthetic Development and Planning 
o Spo lts. Arts and Culture 
o Finance 
o Housing 

o Local Economie Development 

o M unie ipa I Infrastruc tune G ra nt and InterGovemmental Relations 
o Organizational Development 
o Security and Traffic 
o Social Development and Health 
o Policy 
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The Municipal Council consists of a total of 55 Councillors of which 28 are 
elected Wand Councillors (23 ANC, 4 DA and 1 Independent) and 27 
Propoitional Representative Councillors (17 ANC, 7 DA, 1 ACDP, 1 AZ^PO, 1 ID). 
The M unie ipality has 28 wardswith elected Wand Committees. 

The Council and Standing Committees meet on a monthiy basis Twentyfive (23) 
Council Meetings were held which includes Special and Informal Council 
Meetings. 

Adminisbative SbudutBS 

The Municipal Administration is headed by a Municipal Manager with 5 
Executive Directors, each heading a Directorate and reporting directly to the 
Municipal Manager. The organogramme below indicatesthe accounting lines 
aswell as the functional areasof each Directorate: 


EXECUTIVE MAYOR 

COUNCIL 



Municipal 

(IDP, Internal Audit, Plannir 
Legal S 

Manager 

ig & Strategy Development, 
Services 


Infrastructure and 


Community 


Financial Services 


Corporate Services 


Strategy, Economie 

Services 


Development and 






Development and 



Social Services 






Planning 

ED : Infrastructure & 


ED : Community & 


ED : Financial 


ED : Corporate 


ED : Strategy, 

Services 


Social Development 


Services 


Services 


Economie 



Services 






Development & 

Planning 

Responsibilities: 


Responsibilities: 


Responsibilities: 


Responsibilities: 


Responsibilities: 

Administration 


Parks & Recreation 


Budget ATreasury 


Administration 


Local Economie 

Roads and Storm water 


Traffic Services 


Asset and Risk 


Communications 


Development 

Water and Sanitation 


Motor Registration & 


Management 


Employment Equity 


Urban Planning 

Water and Sewerage 


Licensing 


Contracts & Demand 


Gender & Special 


Property Services 

Purification 


Emergency Services 


Management 


Programmes 


Market 

Technicai Support 


Library Services 


Expenditure 


Employee Relations 


GURP 

(CEE) 


Environmental Health 


Management 


Risk Management 



Operations & Planning 


Personal Health 


Supply Chain 


Human Resources 



(CEE) 


Social Developmental 


Management 


Security 



Distribution (CEE) 


Sustainable Energy 


Revenue 


Office of Executive 



Transport (CEE) 


and Climate Change 


Management 


Mayor 



Motor Workshop (CEE) 


Unit (SECCU) 


Information 


Councillor Support 



Mechanical Workshop 




Technology 


Committee Services 



(CEE) 

Housing 




Management 






During the preparation of this report 3 of the Executive Directer positions were 
vacant with senior managersacting in these positions. It ishoweverforeseen that 
these positionswill be filled betere the end of the 2010 calendaryear. 


14 






1.5 EXEC imVE SUMMAPY 


MUNICIPAL VISION 

50 L PLAAIJE, A DYNAMIC MUNICIPALflY THAT PRO VIDES A COMPREHENSIVE 
RANGE OF AFFO RDA BLE 5ERVIC ESTO ALLITS RESDENTS 


MISSION OF IHE SOL PIAA'Q E MUNIC If^lHY 

To be a dynamic, sustainable and efficiënt municipality by: 

• Focusing on institutional transformation and management systems 

• Ensuring accessto quality, reliable and affordable services 

• Strengthening relations with a II sta keholders 

• Maximising income through responsible financial discipline 

• Providing a challenging and rewarding working environment for all lts 
employees. 

Tbis mission providesthe foundation for the achievement of the Municipality's 
priorities. 


SOL PIAAIJ E MUNIC If^mY'S CORE VALUES 

The municipality hasdeveloped a set of value statements which are intended to 
govem and modify behaviour across the organization. These values will be 
"lived" from the top of the organization 

o Customer Focus 

"In everything that we do on a daily b a sis customer sa tisfaction will be our 
priority and in thisregard the needsof the customerwill be paramount". 

o Integrity 

"At every level of interface with our customers, partners, peers and 
subordinatesourconduct will be exemplary and constructive at all times". 

o Honesly 

"Regardless of the potential consequences, honesty will always be the 
best policy" 

o Openness and Tianspaiency 
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"Information and knowledge will be shared willingly in an open mannen 
There will be no bidden agendas". 

o Developmental Orientation 

"We recognise that the success of the municipality does not depend on 
our own success alone and we will actively seek participation of the 
public, other spheres of govemment and municipalities in our region and 
to linkwith other municipalitiesnationally and intemationally." 


UNKAGEV\/nHNA'nONALKEY PERFORMANCE AREASPORÜOCALGOVERNMEISTT 

Sol Plaatje Municipality, through itsIDP endorsed the 5 National Key Performance 
Areas, namely: 

1. Local Economie Development 

2. Basic and Sustainable Service Delivery and Infrastructure Development 

3. M unie ipal Financial Via bility and Management 

4. M unie ipal Institutional Development and Transformation 

5. Good Govemance and Public Participation 

Within each of the KPA'sthe Municipality developed itsown strategie objectives 
- to address itsown unique key priority issues. These emphasisshifts were needed 
on the one hand to make the objectivesattainable in the specific context of the 
SPM circumstances and on the other to emphasise the overarching objectives 
related to the space-economy and long term growth. 

The SPM will therefore focus on the following overarching strategie objectives 
within each of the national KPA'sto ensure a sustainable growth path forthe City 
of Kimberley and the Municipality as a whole: 

• In terms of Local Economie Development SPM will ensure that growth is 
infrastructure led and driven. 

• SPM will pnovide sustainable services to all its residents but will prioritise 
those areasin greatest need. 

• Infrastructure development \n\\\ be done in a planned, prioritised, costed 
and bankable mannerlinked to effective operational and maintenance 
plans. 

• In terms of Financial Management the Municipality was able, during this 
reporting period, to stabilise itsfinancial situation in such a mannerthat it 
ended the financial year with a positive cashflow situation. It will now 
ensure, through a well defined financial strategy, to establish and 
ma inta in future fina nc ia I susta ina bility. 

• The administration has also been stabilised and an Institutional 
Transformation Plan aiming at improved performance and service delivery 
will be completed by the end of 2010 to ensure sound leadership, 
management, systems, processes and procedures, human resource 
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management, staff morale and confusion in respect of strategie direction, 
organizational arrangements, team work and intemal Communications. 
This transformation initiative will ensure a capable and capacitated 
municipal organisation with improved performance on all levels, but 
especially in service delivery. 

• Cood govemance in the first insta nee is about achieving a clean audit 
report. This has received priority status during the latter half of this 
reporting period through Operation Clean Audit Report (OPCAR). SPM is 
also in the process, through the review of the municipal Govemance 
Model to ensure and an effective interface between the Administration 
and the Politic al Offices - especially with regard to roles and 
responsibilities as well as a pro-active Communications System - both 
interna lly and extemally. Public participation will also be mainstreamed 
and there is a serious need to develop a continuous Community Based 
Planning (and monitoring) System. 
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CHARTER 2 - MUNICIPAL PERFORMANCE HIGHLIGHTS 


-.j! 


The table below indicates the performance of the Sol Plaatje Municipality within the different Key Performance Areas 
against the high level service delivery targets for the 2009/10 financ ia I yearcompared to the 2008/09 financ ia I year^s 
performance. These targets were made public as part of the Service Delivery and Budget implementation Plan during 
J uly 2009. 


2.10iganisational Seivice Deliveiy Peilbiinance 


REPORT ON FB^FORMANCE ON SERVICE DEUVERY 

TAFÏGETS: lJUL 2009 TO 30 JUN 201D 

Annual 

Target 

Actual 

Achie\/ed 

Annual Target 

Actual 

Achie\/ed 

Corrment 

Munidpcil Key 
Performance 

Area 

IDP Strategie 
Objective 

K^ 

Performance 

Indicator 

Measurement 

Liiit 

2008/09 

2008/09 

2009/10 

2009/10 

Local 

Ecomnic 

opment 

To provide a 
sound, 

affordable and 
predicade 
environment for 

business to 

control its risks 

and oosts in 

order to 
expand existing 
econorric 
activity and to 

attract new 

devel opment 

Tofadlitate 

econorric 

devel opment, 
estadish 
relationsfiips 
w/itfi Business 
Cornrnunity ard 
key nati onal, 
provindal and 
neiglibouring 
stakelidders 

and monitor 

econorric 

indicators pro- 

Sodo-econonic 
survey completed 
in 20icyil 

Not a target in previous year 

Not atargetfor 
2009/10 

100% 

This sfxxjld not fiave been 
induded as a target as tfie 
process is only planned for tbe 
2010/11 finandal year. Ha/\ever 
the result vvas achieved as the 
EconoMonitor is currently the 
tod being used for capturing 
sodo-econonic indicators. 

F^ationsliips 
formalised and # of 
wyorking sessions 

Not a target in previous year 

4 

8 

Relationships wjth QDB, 
Mangaung Local Munidpality, 
Matlosana Local Munidpality, 
Living Stone (Belgium) and 

NOCC (and CBD Assodation) 
have been established. During 
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REPORT ON FB^FORMANCE ON SERVICE DEUV^^ 

TARGETS: lJUL 2009 TO 30 JUN 201D 

Annual 

Target 

Actual 

Achie\/ed 

Annual Target 

Actual 

Achiev/ed 

Corrment 

Municipcd Key 
Performance 

Area 

IDP Strategie 
Objective 

Ki^ 

Performance 

Indicator 

Measurement 

Lnit 

2008/09 

2008/09 

2009/10 

2009/10 



actively wjth 
business sector 
input 





the month of June an Investment 

summlt, UDZ and LED Forum 
were hosted. Aworking 
relationship vyth NUM has also 
been established ha/\ever it still 
needs to be formalised through a 
MOU. 

Maintaining data 
andquarterly 
reporting on 
econorric 

indicators with BC 

25% 

25% 

100% 

100% 

Maintenance through 
EconoMonitor which updates 
information on quarterly basis is 
being done. 

Alignment of the 
SDF with the 

LED policy to 
promote 

econorric 
devel opment 

IDP, SDF and 
Sectoral plans 
aligned 

100% 

100% 

100% 

100% 

During this review (2008/09) the 
Munidpality began a process of 
refining the aligning of its 
Development Strategy with the 
viewto develop its overall 
strategie objectives in such a 
way that it provides a better 
framework for sector-specific 
and joint work which is 
integrated and rmtually 
supportive (SDF, ITP, LED, 
\ASDPetc). 

The process of refining the 
strategy accepts the validity and 
urgency of the issues set out in 
the past and current IDPs, but it 
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REPORT ON FB^FORMANCE ON SERVICE DEUV^^ 

TARGETS: lJUL 2009 TO 30 JUN 201D 

Annual 

Target 

Actual 

Achie\/ed 

Annual Target 

Actual 

Achie\/ed 

Corrment 

Municipcd Key 
Performance 

Area 

IDP Strategie 
Objective 

Ki^ 

Performance 

Indicator 

Measurement 

Lnit 

2008/09 

2008/09 

2009/10 

2009/10 









argues that Sd Plaatje 
Municipality should address 
these issues from a strong base, 
or common starting point (the 
Geographic Space-ecorory)- 
In terms of the strategie 
direction, Sd Plaatje did nd 
develop its IDP in isdation. A 
range of National, Provindal and 
Dstrict pdicy documents informs 
IDP thinking and creates an 
important context for its own 
plans and strategies. 

Create 

economie 
growth by 
maintaining and 
enhandng 
Kimberleyand 
existing outlying 
settlements as 

sustainade, 

attractive 
centres of living, 
services and 

workvwthin their 

existing 

footprints 

%of 

Developmental 
plans vyth key 
governmental and 
Mangaung 
stakeholders 
completed 

Not a target in previous year 

50% 

50% 

Developmental plans in the form 
of Business Cases were 
subnitted to National Treasury, 
in partnership with various 
provindal departments, i.e. 
Correctional Services; Mnistryof 
Transport, Dept. of Safety and 
Liaison, Department of 

Ecororic Development and 
Tourism; South African Pdice 
Services. 

Developmental plans that have 
an impact on Rances Baard 
district nunidpality (with relevant 
nxinidpalities) are completed as 
contained in the SDF. Through 
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REPORT ON FB^FORMANCE ON SERVICE DEUV^^ 

TARGETS: lJUL 2009 TO 30 JUN 201D 

Annual 

Target 

Actual 

Achie\/ed 

Annual Target 

Actual 

Achie\/ed 

Corrment 

Municipcd Key 
Performance 

Area 

IDP Strategie 
Objective 

Ki^ 

Performance 

Indicator 

Measurement 

Lnit 

2008/09 

2008/09 

2009/10 

2009/10 








LED Unit, Sd Plaatje has 
relationship w/ith Northern Cape 
Department of Education 
through National Skills 
Development Strategy 

To maximize 

the number of 
jobscreated 
through local 
economie 
devel opment 
initiatives and 
prqjects by 

2012 

Number of jobs 
created througb 
initiatives of the 
SPM (induding 
EFAAP, Capital, 
rraintenance 

and 1 FD 
prqjects) 

Man-daysjobs 
provided: I FD 
initiatives 

- 

10,965 

100,000 

113,592 

The majority of jobs created 
through LED initiatives are part 
of the National Skills 

Development Strategy, Objective 
II. 

Man-daysjobs 
provided: Prqjects 

800,000 

388,700 

These jobs were mainly created 
through the EPV\P incentive 
programme. Due to budget 
limitation tbis target could not be 
achieved. 

To ensure that 
the munidpality 
spent 60% of 
its procurement 
budget on 
goodsand 
services 
provided by 
local BEEand 

SMME 

enterprises 

annually 

%of 

procurement 
budget spend on 
procuring from 
local SMM& 

and RFFc; 

% procurement 

60% 

72% 

60% 

60% 

The actual achieved referred to 
locality of business (local) and 
rot BEE and SMME due to the 
finandal system rot being able 
to generate the required report 
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REPORT ON FB^FORMANCE ON SERVICE DEUV^^ 

TARGETS: lJUL 2009 TO 30 JUN 201D 

Annual 

Target 

Actual 

Achieued 

Annual Target 

Actual 

Achieved 

Corrment 

Municipcd Key 
Performance 

Area 

IDP Strategie 
Objective 

Ki^ 

Performance 

Indicator 

Measurement 

Lnit 

2008/09 

2008/09 

2009/10 

2009/10 

Sustainable 

Service 

[>elivery 

To ensure 

sustainable 
service delivery 
to the residents 

of SPM 

Measure quality 
of service 
delivery by 
deterrrining 
service delivery 
gaps, levels and 
standards. 
Measure against 

set rorns 

%completed 

Mot a target in previous year 

40% 

40% 

Service delivery levels, 
standards and gaps for water, 
electridty, sanitation and roads 
have been detenrined against 
national norms 

Dfferentiated 
service delivery 
rtndel to 

enhance 

revenueand 
improve service 
delivery to 
residents 

subrritted to 

Gouncil for 

consideration 

Plan completed by 
June 2010 

Not a target in previous year 

100% 

50% 

Coundl has now/approved the 
Bulk Infrastructure Study which 
deals w/ith issues arising from 
this KPI. 

To provide 

1,215 

households in 

formal areas 

wjth a metered 

weter 

connection by 
June 2009/10 

Numberof 

households in 

formal areas 
provided vvth 
metered water 

connections 

No. of households 

381 

303 

400 

560 

Target has been exceeded due 
to additional fundi ng received. 

The target for sanitation has 
been overstated as it is directly 
linked to the target for water 
connections 
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REPORT ON FB^FORMANCE ON SERVICE DEUV^^ 

TARGETS: lJUL 2009 TO 30 JUN 201D 

Annual 

Target 

Actual 

Achie\/ed 

Annual Target 

Actual 

Achiev/ed 

Corrment 

Municipcd Key 
Performance 

Area 

IDP Strategie 
Objective 

Ki^ 

Performance 

Indicator 

Measurement 

Lnit 

2008/09 

2008/09 

2009/10 

2009/10 


To provide 

5,645 

househdds in 

formal 

settlements 

wjth basic 
sanitation by 
2011/12 

Numberof 

househdds in 

forrral areas 
provided vyth 
Sanitation 

connections 

No. of househdds 

725 

529 

1,250 

560 

To provide 

8,400 

househdds 

wjthvvater 

connections in 

informal areas 
by 2011/12 

Numberof 

househdds 

connectedto 

water in informal 

areas 

No. of househdds 

425 

420 

1,750 

2,640 

264 standpipes ware provided 
which services approxirratdy 
2,640 househdds 

To provide 

8,400 

househdds 

wjth sanitation 

services in 

informal areas 
by 2011/12 

Numberof 

househdds 

connected wth 

sanitation 

services in 

informal areas 

No. of househdds 

- 

72 

1,750 

0 

No funding allocated during the 
finandal year to address this 
target 

To reduce 

water losses to 
15%ffroma 
basecf42fV<^ 
by 2010/11 

%water losses 

% 

26% 

42% 

22% 

42% 

Due to agdng infrastructure, 
househdds that are not on the 
billing System, defunct mders 
etc this targd could not be 
reached. Hewaver a process to 
decrease the wder losses has 
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REPORT ON FB^FORMANCE ON SERVICE DEUV^^ 

TARGETS: lJUL 2009 TO 30 JUN 201D 

Annual 

Target 

Actual 

Achie\/ed 

Annual Target 

Actual 

Achie\/ed 

Corrment 

Municipcd Key 
Performance 

Area 

IDP Strategie 
Objective 

Ki^ 

Performance 

Indicator 

Measurement 

Lnit 

2008/09 

2008/09 

2009/10 

2009/10 









corrmenced — the NorvRevenue 
VNMer N/lnirrization (NR\/\A/I) 
study— whichvMll sho/vvisible 
results once the 

recorrmendations of this study Is 
implemented. This study is 
sponsored by DBSAand 
corrmenced in May 2010. 

To reduce 
electridty 
losses to 11% 
by 2010/11 

% electridty 
losses 

% 

14% 

12,26P/o 

12.00% 

16,43% 

Due to the bypassing of 
prepayment meters and dd 
Plessey sequence meters that 
need to be replaced the 
electridty losses actually 
increased. The Munidpality, due 
to a court interdid could not 
replace meters. This has now 
been resdved and a process 
has been corrmenced wjth to 
replace approximately pre-paid 
meters, approximately 5,000 
were replaced in this finandal 
year wltich contributed touvards 
stabilising the losses during the 
year. This process is continuing. 

To ensure that 

BOkmsof roads 
are surfaced by 
2011/12. (Total 

A±litional kms 

roads surfaced 

No of Km 

7Km 

8,9 Km 

10 Km 

3,5 Km 

This target vvas overstated and 
due to lirrited fundi ng the target 
could not be met. 
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REPORT ON FB^FORMANCE ON SERVICE DEUV^^ 

TARGETS: lJUL 2009 TO 30 JUN 201D 

Annual 

Target 

Actual 

Achie\/ed 

Annual Target 

Actual 

Achie\/ed 

Corrment 

Municipcd Key 
Performance 

Area 

IDP Strategie 
Objective 

Ki^ 

Performance 

Indicator 

Measurement 

Lnit 

2008/09 

2008/09 

2009/10 

2009/10 


bacMog 257 

Km) 








To provide 
shelter for all 
by2014based 

on current 

demographic 

prqjections. 

(BacWog 

14,794 units) 

No of subsidised 
houses provided 

No. of houses 

397 

187 

3,358 

1277 

This target depends on the 
number of subsidies approved 
by housing Provindal Human 
Settlement Department. For this 
Rnandal Year only 1277 
housing subsidies were 
approved and rxtt the original 
arraunt that was the basis for 
planning... 

Preparation and 
implementation 
of a5-year 
Integrated 

Hutren 

Settlement Plan 
(IHSP) alignvyth 
GDSbyJuly 

2010 

%progress 

100% 

0% 

100% 

100% 

The Integrated Human 

Settlement Plan (IHSP) has 
been developed during the 
Rnandal Year it now needs to 
be approved by Coundl. 

To provide 

1,8CD 

households 
wjth electridty 
connections in 
the Sol Plaatje 
munidpal area 

Numberof 

households 
provided vyth 
electridty 
connections 

No of households 

155 

94 

300 

136 

136 Houses ware eledrified in 
Soul Qty (107) and Greenpdnt 
(29) w/ith owa munidpal funding 
and ro/vapplications are being 
prepared for sourdng of funding 
for the remaining bacWog. 
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REPORT ON FB^FORMANCE ON SERVICE DEUV^^ 

TARGETS: lJUL 2009 TO 30 JUN 201D 

Annual 

Target 

Actual 

Achie\/ed 

Annual Target 

Actual 

Achiev/ed 

Corrment 

Municipcd Key 
Performance 

Area 

IDP Strategie 
Objective 

Ki^ 

Performance 

Indicator 

Measurement 

Lnit 

2008/09 

2008/09 

2009/10 

2009/10 


by 2011/12 
(Total bacMog 
7,686) 








To ensure that 

all househdds 

receivea 
weeMy sdid 
waste rerroval 

service 

Number of 

additional 

householcis 
provided wtth 
solid waste 

rerraval services 

No of additional 

households 

New/ 

households 

added 

859 

No new numerical 
target set 

2,000 

AweeMy refuse collection 
service to 2,000 additional 
household was implemented. 

To maximize 

the number of 
itxligent 
households 
receiving free 
basic services 
by 2011/12 

To maxirTize the 

number of 
indigent 
households 
receiving free 
basic water by 
2011/12 

No of households 
receiving FBW 

16,000 

6,589 

17,000 

8,956 

No indigent verification took 
place this year. SPM dedded to 
rrigrate to a different method of 
indigent verification and subsidy 
provision in the new/finandal 
year wbich has been approved 
by Goundl. The revised policy, 
effective from 1 July 2010, vwll 
greatly improve our reach to the 
indigent commjnity as well as 
ease the burden of verification. 

To maxirrize the 

number of 
indigent 
households 
receiving free 
basic electridty 
by 2011/12 

No of households 
receiving FBE 

16,000 

6,589 

17,000 

8,956 
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REPORT ON FB^FORMANCE ON SERVICE DEUV^^ 

TARGETS: lJUL 2009 TO 30 JUN 201D 

Annual 

Target 

Actual 

Achie\/ed 

Annual Target 

Actual 

Achie\/ed 

Corrment 

Municipcd Key 
Performance 

Area 

IDP Strategie 
Objective 

Ki^ 

Performance 

Indicator 

Measurement 

Lnit 

2008/09 

2008/09 

2009/10 

2009/10 



To maxjirize the 

number of 
indigent 
households 
receiving free 
basic 

alterricitive 

energy by 

2011/12 

No of households 
receiving FBAE 

- 

- 

100 

0 

No free alternative basic energy 
is available at this time and our 

efforts to introducé such scheme 
require further investigation and 
fundi ng. 

Infrastructure 

opment 

To ensure a 

sustainable 

andw^l 

maintained 

infrastructure 
devel opment 
prograrrme for 
SPMby 

2011/12 

Research vuth 

regardsto 

infrastructure 

and 

rraintenance 

needs in terms 

of service 
del ivery needs 
identified. 

Research 
completed and 
Infrastructure 
investment plan 
and maintenance 
plans updated 

Not a target in previous year 

75% 

50% 

Afeasibility study on the bulk 
infrastructure investment plan as 
well as an action plan has been 
approved by Goundl. Funds are 
being sourced to implement this 
plan. The intention is to take up 
borron/\jng in the next finandal 
cyde. 

Implement 

Integrated 

Infrastructure 

Investment Plan 
by June 2011 

%progress in 
irrplementing Plan 

Not a target in previous year 

20% 

0 

Irrplementation wjll only 
corrmence once funding has 
been sourced for the KPI and is 
also linked to the "Bigen Africa 
Bulk Infrastructure Study" 

The Munidpality is in the 
process of securing funds for 
this process to unfold. 

Integrated Bulk 
Infrastructure 

Rehabilitation 
and Operations 
Plan approved 

% Developed 
during 2009/10 

100% 

75% 

100% 

80% 

%progress in 
irrplementing Plan 

Not a target in previous year 

10% 

0% 
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REPORT ON FB^FORMANCE ON SERVICE DEUV^^ 

TARGETS: lJUL 2009 TO 30 JUN 201D 

Annual 

Target 

Actual 

Achie\/ed 

Annual Target 

Actual 

Achiev/ed 

Corrment 

Municipcd Key 
Performance 

Area 

IDP Strategie 
Objective 

Ki^ 

Performance 

Indicator 

Measurement 

Lnit 

2008/09 

2008/09 

2009/10 

2009/10 



by Güundl and 
implemented 





Integrated 

infrastmeture 

and Assets 

Maintenance 
and Operations 
Plan 

implemented 

%progress in 
implementing Plan 

Not a target in previous year 

10% 

0% 

Developand 

implementan 

integrated 

environmental 

management 
plan over next 
lOyears 

% Developed 
during 2009/10 

Not a target in previous year 

100% 

10% 

Funding vjas only made 
availade in April 2010 to procure 
the services of a service provider 
to assist the munidpality to 
prepare an lEMP 

%progress in 
implementing Plan 

10% 

0% 

Developand 

implement 

integrated 

\A^ste 

Management 

plan over next 

lOyears 

% Developed 
during 2009/10 

Not a target in previous year 

100% 

75P/0 

Gonsultants have heen 
appointed assist the Munidpality 
in preparing the l\/\A/IP. Afirst 
draft vyll he completed hy end of 
August and awyorkshop with 
relevant stakeholders is 

scheduled for the first week in 
September 2010. 

%progress in 
implementing Plan 

10% 

0% 

Gonsultants have been 
appointed. Aweiting first draft. 
Workshop for draft scheduled for 
Ist week in September 2010. 
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REPORT ON FB^FORMANCE ON SERVICE DEUV^^ 

TARGETS: lJUL 2009 TO 30 JUN 201D 

Annual 

Target 

Actual 

Achie\/ed 

Annual Target 

Actual 

Achiev/ed 

Corrment 

Municipcd Key 
Performance 

Area 

IDP Strategie 
Objective 

Ki^ 

Performance 

Indicator 

Measurement 

Lnit 

2008/09 

2008/09 

2009/10 

2009/10 



Implement 
integrated 
transport plan 
over next 10 

years 

%progress in 
irrplementing Plan 

Not a target in previous year 

100% 

2% 

Linking Green Street & 

Nobengula project, linking Phillip 
IVlDhiwawith Silson road project 
forms part of the ITP. Target was 
overstated as no funds were 
allocated this finandal year to 
continLB w^th irrplementation. 

Kmsof road 
patched and 
resealed 

Kmsof roads 
patched and 
resealed 

50,000rrP 

103,548rTf 

lOKm 

3Z9Km 

More funds were allocated hy 
the Department of Roads and 
Transport and Public works and 
COGHSTA 

Devel opment 
and 

implementation 
of aSustainable 
Energy and 
airrate Change 
Strategy 
(SPECCS) 

% Developed 
during 2009/10 

100% 

100% 

100% 

100% 


%progress in 
irrplementing Plan 

Not a target in previous year 

10% 

10% 


To realise at 

least a 10% 
savingonthe 
SFMs electridty 
consurtption by 
July2008 

M\/A/% reduction 
in electridty 
consumption 

93MVA 

93IWA 

94 MVA 

96 MVA 

Demand from Eskom is 120 

MVA highest derrand in June 
2010 is 107.71 MVA Hot water 
cylinders are sw/itched off during 
peak demand to realise saVng. 
The target was almost achieved 
notwithstanding the growth in 
electridty demand. 
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REPORT ON FB^FORMANCE ON SERVICE DEUV^^ 

TARGETS: lJUL 2009 TO 30 JUN 201D 

Annual 

Target 

Actual 

Achie\/ed 

Annual Target 

Actual 

Achie\/ed 

Corrment 

Municipcd Key 
Performance 

Area 

IDP Strategie 
Objective 

Ki^ 

Performance 

Indicator 

Measurement 

Lnit 

2008/09 

2008/09 

2009/10 

2009/10 


To increase the 
payment level 
to 87% by 
2010^11 for 
current billing 

% increase in 
payment levels 

Payment levels 

80% 


87% 

77% 

Due to current ecororic 
conditions payment levels 
remain low. The Munidpality, 
ha/\ever, focused on debt 
collection older than 90 days 
which irrproved the payment 
levels to 81% 

Financial 
Viability and 
Management 

Tospendat 
least 85% of 
the Capital 
budget 
annually 

% of the Capital 
budget spend 
annually 

% spend 

85% 


85% 

67% 

After correct! ng the actual 
assets created an item w/ill be 

taken to Coundl. This correction 
entails taking off the 
rraintenance expenditure, 
housing development as well as 
Opex in the Capital Budget. After 
this correction actual Capital 
spend is 84,32% 


Tospend 

100% of the 
operational 
budget 
annually 

% of the 
operational 
budget spend 
annually 

% spend 

100% 


100% 

90,53% 

Depreciation on assets 
decreased due to the assets 
unbundling process. The lo/v 
collection rate and irtpairment of 
debt also increased. 


Maintainthe 
debteoverage 
ratio at current 

levelsorat 

least 2:1 
against net 
assets of the 

Ratio of debt 

coMerage 

Ratio 

2:1 

32.87 

2:1 

2,54:1 
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REPORT ON FB^FORMANCE ON SERVICE DEUV^^ 

TARGETS: lJUL 2009 TO 30 JUN 201D 

Annual 

Target 

Actual 

Achie\/ed 

Annual Target 

Actual 

Achie\/ed 

Corrment 

Municipcd Key 
Performance 

Area 

IDP Strategie 
Objective 

Ki^ 

Performance 

Indicator 

Measurement 

Lnit 

2008/09 

2008/09 

2009/10 

2009/10 


munidpality 








To reduce the 

ratio of 
outstanding 
service debtors 
to revenue by 
201Qfll 

Ratio of 
outstanding 
service debtors 

to revenue 

Ratio 

4:5 

3.76 

4:5 

1:292 

The decrease in debtors is as a 
result of impairment at year end 
(R398,339,776) 

Increasethe 

cost coverage 
ratio to 1:1 
annually or 
maintainthe 

current status 

Ratio of cost 

coMerage 

Ratio 

1:1; or 

iTBintain 

current 

status 

0.45 

1:1; or maintain 

current status 

1:0,84 


To procure and 

implementa 

functional 

integrated 

electronic 

finandal 

management 
System to 
effidently 

Afully functional 
electronic 
finandal system 
in operation by 1 
July2CI08 

100% functional 
finandal system 

100% 


100% 

99% 

The Intenda module and e- 
document system is not fully 
functional yet. 
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REPORT ON FB^FORMANCE ON SERVICE DEUV^^ 

TARGETS: lJUL 2009 TO 30 JUN 201D 

Annual 

Target 

Actual 

Achie\/ed 

Annual Target 

Actual 

Achiev/ed 

Corrment 

Municipcd Key 
Performance 

Area 

IDP Strategie 
Objective 

Ki^ 

Performance 

Indicator 

Measurement 

Lnit 

2008/09 

2008/09 

2009/10 

2009/10 


manage the 
finances of the 
Munidpality 
compliantto 
the MFMAtay 
July2C108 








Increasethe 
munidpal 
reserves by at 
least 1% per 

annum 

Develop long 
term finandal 
plan for Coundl 
approval by Dec 
2009 

%developed 

Not a target in previous year 

100% 

25P/0 

The framewo'k as well as all the 

relevant inforrrBtion is available 
and the finandal plan vwll be 
induded in the IDP Reviewthat 
commences in Sep 2010. 

To increase own 
fundi ng to fund 
OMt munidpal 
sodal and 
devel opment 
initiatives 

% increase in own 
fundi ng to fund 
Capital programme 

Not a target in previous year 

5% 

6,83% 


Enhance 

finandal 

management 
and reporting 
practices to 
munidpal 
stakehdders 

Alignment of the 
budget VMth the 
IDPandSDBIP 

and the 

respective 

reporting 

Systems by 
August 2009 

%aligned and 
reporting alignment 

Not a target in previous year 

90% 

90% 

Alignment has been achieved 
and is an ongdng process to 
enhance this alignment further. 
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REPORT ON FB^FORMANCE ON SERVICE DEUV^^ 

TARGETS: lJUL 2009 TO 30 JUN 201D 

Annual 

Target 

Actual 

Achie\/ed 

Annual Target 

Actual 

Achie\/ed 

Corrment 

Municipcd Key 
Performance 

Area 

IDP Strategie 
Objective 

Ki^ 

Performance 

Indicator 

Measurement 

Lnit 

2008/09 

2008/09 

2009/10 

2009/10 

Munidpal 

Institutional 

opment 

and 

Transformation 

To ensure that 

all levels of 
personnel on 
the 

organogramme 

of the SPM is 

100% 

representative 
and in linewjth 

the 

enployment 
equity plan of 
the Munidpality 
tay June 2011 

Representivity in 
terms of the 

SPLM Equity 

Plan 

% Representivity 

70% 

70% 

60% 

70% 

Most targets reached and being 
rraintained even on acting 
pesitions 

To inprove 
institutional 

effectiveness 

Effective 
delivery against 
KPI's identified 

as per 

departrrental 
Service Delivery 
Plans 

% achievement 

Mot a target in previous year 

80% 

30% 

Service providers were 
appdnted in May 2010 w>th one 
of the targets being the drafting 
of a HR Strategy. Draft HR Plan 
envisaged by Sept 2010. 

Toenhance 
service delivery 
wjth effident 

institutional 
support by 

June 2010 

Improve 
turnaround tirre 
of SCMprocess 

Turnaround time 
(weeks) 

8 

8-12 

8 

10 

The SCM structures and 
processes have been reviewed 
and implementation 
commenced. Visible 
improvement v«ll be rxtticed 
during the 1® quarter of 2010/11. 
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REPORT ON FB^FORMANCE ON SERVICE DEUV^^ 

TARGETS: lJUL 2009 TO 30 JUN 201D 

Annual 

Target 

Actual 

Achie\/ed 

Annual Target 

Actual 

Achie\/ed 

Corrment 

Municipcd Key 
Performance 

Area 

IDP Strategie 
Objective 

Ki^ 

Performance 

Indicator 

Measurement 

Lnit 

2008/09 

2008/09 

2009/10 

2009/10 



Improvement on 
turnaround time 
on applicstions 
for building plan 
approval from 
date of receiving 
the correct and 
cortplete 
application 

Turnaround time 
(weeks) 

3 

3 

2 

3 

Development Moratorium has 
eoereed the slow/ progress in 
terms of processing building 
plans. 

Improvement on 
turnaround time 
on applications 
for development 
applications 
from date of 
receiving the 
correct and 
cortplete 
application (exd. 
appeals, ElAs, 
Traffic Impact 
Studies, etc.) 

Turnaround time 
(weeks) 

25 

25 

12 

16 

Development Moratorium has 
eoereed the slow/ progress in 
terms of the process of 
subrritting items to the 
Development and Planning 
Corrrrittee for recommendation 

to CoundI for final dedsion. 

To ensure 
cxxrpletion of 
an Integrated 
Human 

Resource 

Strategy, 

CoundI adopted 
HR Strategy 

%completion of 

HR Strategy 

100% 

40% 

100% 

50% 

Service providers were 
appdnted in May 2010 to assist 
SPM wjth the drafting of an 
integrated HR Strategy. Draft 

HR Plan envisaged to be 
cortpleted by end Sept 2010. 


34 




REPORT ON FB^FORMANCE ON SERVICE DEUV^^ 

TARGETS: lJUL 2009 TO 30 JUN 201D 

Annual 

Target 

Actual 

Achie\/ed 

Annual Target 

Actual 

Achie\/ed 

Corrment 

Municipcd Key 
Performance 

Area 

IDP Strategie 
Objective 

Ki^ 

Performance 

Indicator 

Measurement 

Lnit 

2008/09 

2008/09 

2009/10 

2009/10 


aligned vyth the 
IDP by 2010 








To ensure 

100% 

expenditure of 
the allocated 
budget to 
implement the 
VUDtkplace 

Skills Plan 
annually 

% expenditure of 
budget 

% expenditure 

100% 

100% 

96P/0 

0% 

No fundi ng received for 

2009/2010. 

To ensure that 

all Section 57 

managers 
comply withthe 
minimum 

competency 

levelsas 
prescribed by 
the Munidpal 
Regulations on 
Mnimum 
Gompetency 
Levels by 2012 

Numberof 

Section 57 
Managers who 
haveattained 
the necessary 
higher 

qualification as 
prescribed by 
the Regulations 

No of Managers 
attaining 

prescribed higher 
qualification 

40% 

40% 

60% 

60% 
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REPORT ON FB^FORMANCE ON SERVICE DEUVERY 

TARGETS: lJUL 2009 TO 30 JUN 201D 

Annual 

Target 

Actual 

Achie\/ed 

Annual Target 

Actual 

Achie\/ed 

Corrment 

Municipcd Key 
Performance 

Area 

IDP Strategie 
Objective 

Ki^ 

Performance 

Indicator 

Measurement 

Lnit 

2008/09 

2008/09 

2009/10 

2009/10 


To design an 
organisational 
structure by 
2009/10 

Design and 
population of the 
organisational 

structure 

%progress 

100% 

95%? 

100% 

25P/0 

As is structure presented to 
CoundI, held in abeyance. 

Service providers appdnted to 
assist SPM to assess existing 
structure and effect changes 
vvhere necessary. This process 
vyll be cortpleted by end August 
2010. 

To ensure that 

the GoundI 
adopted MIS 
Strategy is fully 
implemented 
by 2009/2010 

Implementation 
of the MIS 

%progress 

100% 

0% 

100% 

0% 

Due to finandal constraints this 
prqjed cannot be completed 
vwthin the 2009/2010 budget 
year. If the necessary budget 
can be secured, this project will 
be completed by 30 September 
2010 as part of the munidpality's 
IDP. 

To populate the 
organisational 
structure by 
2011/12 

%of approved 
post on 

Organogramme 

competently 

filled 

%of posts 
competently fi 1 led 

60% 

45% 

60% 

75P/0 

After approval by GoundI of the 
reviewed structure a process vwll 
be developed to populate the 

structure. 

Good 

Govemance 

and Public 
Partidpatjon 

Toenhance 

structured 

public 

partidpation 

processesfor 

No of werd 

commlttees 

functional and 

invdved in 
planning and 

No. of committees 

invdved 

Not a target in previous year 

28 

IB 

The 10 wyard committees not 
functional are reported to be due 
to pditical interference/ 
differences. In total a 168 ward 
comrrittee meetings were held. 


^ Refensto the preparation of an "asis" onganogramme 
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REPORT ON FB^FORMANCE ON SERVICE DEUV^^ 

TARGETS: lJUL 2009 TO 30 JUN 201D 

Annual 

Target 

Actual 

Achie\/ed 

Annual Target 

Actual 

Achie\/ed 

Corrment 

Municipcd Key 
Performance 

Area 

IDP Strategie 
Objective 

Ki^ 

Performance 

Indicator 

Measurement 

Lnit 

2008/09 

2008/09 

2009/10 

2009/10 


the different 

levelsof 
planning and 
devel opment 
by the 

Munidpality by 
2009/10 

developmental 

activities 






To establish a 
comprehensive 
corporate 
branding for 

Sd Plaatje 
Munidpality 

CoundI adopted 

Comprehensive 

Communication 

Strategy 

(induding 

corporate image 

library) 

implemented 

%completion of 
Gommjnication 

strategy 

100% 

20% 

100% 

50% 

Strategy in draft format. To be 
tabled to EMT and CoundI. 

DevelopaSPM 
marketing 
strategy to 
packagethe 
offering and 
groiMh 

opportunities of 
the nxinidpal 
area and 
implemented 

%completion and 
irrplementation of 
strategy 

Not a target in previous year 

75% 

30% 

Various initiatives are in process 
to complete this strategy such as 
the Investment Incentive 

Scheme, Urban Development 
Zone Tax Incentive, Tourism 

initiatives etc vvhich wjll 
eventually be integrated into a 
complete rrarketing strategy 

To ensure an 
unqualified 
ardit report for 

Audits in terms 

of Internal Audit 

Plan 

Noof reports 

Not a target in previous year 

14 

16 

16 reports were concluded 
during 2009/2010 hon/vever there 
are 3 prqjects that are deferred 
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REPORT ON FB^FORMANCE ON SERVICE DEUV^^ 

TARGETS: lJUL 2009 TO 30 JUN 201D 

Annual 

Target 

Actual 

Achie\/ed 

Annual Target 

Actual 

Achie\/ed 

Corrment 

Municipcd Key 
Performance 

Area 

IDP Strategie 
Objective 

Ki^ 

Performance 

Indicator 

Measurement 

init 

2008/09 

2008/09 

2009/10 

2009/10 


the 2010/11 

Rnandal Year 






to 201C/2011 

Develop and rdl 
outan 

Enterprise FSsk 

Management 

Strategy 

%completion of 
ERM Strategy 

Nd a target in previous year 

100% 

90% 

Draft documed completed - 
subnitted to Audit Comrrittee on 
21 July 2010 fd approval and 
thereafter to Pdicy Gomrrittee 
and GoundI fd fdmal adoption 
and implementation. 

Develop and rdl 
outaRaud 

Revention Pan 
(FPP) 

%completion of 

FPP 

Nd a target in previous year 

100% 

100% 

The Raud Revedion Pan has 
been approved by CoundI, and 
the implementation priorities 
idedified bythe EMT. The Pan 
now needs to be fully 
implemeded. 

Aqualified aridit 
report; leading 
uptoan 

unqualified audit 
opinion byfully 
implementing 
operation audit 
deanupand 
conduct audit 

readiness 

reviews 

thereafter 

Audit opinion 

CJualified 

Disclaimer 

CJualified report 

AVMEÜt 

AG’s 

Report 

CPCAR process ongdng. Pt 
presed overall progress is 62% 
Target can only be measured 
once the AG submits his Audit 
Fteport. 
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REPORT ON FB^FORMANCE ON SERVICE DEUV^^ 

TARGETS: lJUL 2009 TO 30 JUN 201D 

Annual 

Target 

Actual 

Achie\/ed 

Annual Target 

Actual 

Achiev/ed 

Corrment 

Municipcd Key 
Performance 

Area 

IDP Strategie 
Objective 

Ki^ 

Performance 

Indicator 

Measurement 

Lnit 

2008/09 

2008/09 

2009/10 

2009/10 


Enhancethe 
System of 
governanceof 
Sd Plaatje 
Munidpality 

Re-introduce the 
strategie 
leadership 
governance 

structure 

% implemented 
and performance 
of team measured 

Not a target in previous year 

100% 

20% 

Service providers have been 
appdrrted in June 2010 to assist 
the Munidpality vuth Institutional 
Building, induding a reviewof 
the Governance Model that will 

indude the adrrinistrative 
governance, interface w/ith 
pditical structures and 
capadtating EMT and Mayoral 
Comrrittee on governance 
issues induding perforrrance 
management at the top level. 

Integrated 

Performance 

Management 

System 

% Performance 

management 

System 

irrplemented 

Not a target in previous year 

50% 

70% 

Integrated Performance 
Management Policy adopted by 
Coundl. Organisational and s57 
Managers Performance System 
implemented. Individual 
performance nanagemert for 
low/er levels (level 6) to be 
implemented from December 
2010. 

Improvethe 
satisfaction of 

residents and 

coundllors with 

front-line, face- 

to-faceand 

over-the 

Customer 

satisfaction as 

measured 
according to the 
Ukertscale 

Customer 

satisfaction 

- 

- 

40% 

40% 

80% of the customer survey has 
been completed. The renaining 
20%comprise the aralysis of 
the results and the presentation 
of the report. This wtll be 
completed by no later than end 
of August. 
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Annual 

Target 


Actual 

Achie\/ed 


Annual Target 



ES 





2.2 Bac klogs in Seivic e Deliveiy 

Although significant in-roads were made in eradicating backlogs in teims of 
access to, especially, household services such as housing, water, sanitation, 
electricity, solid waste as indicated in the table - va lious service backlogs still 
exist that need be addressed. During the preparation of the SPM's Municipal 
Tumaround Strategy in May/June 2010 an in-depth investigation was done in 
teims of existing backlogs in order to put plans in place to eradicate these 
backlogs in line with National Govemment's service delivery targets in the Local 
Government Tumaround Strategy. 

VV^tsr Bac klogs 

Bac klogs for the water service are based on the number of households without 
access to this service. These backlogs include both formal and informal areas 
within the municipal jurisdiction, at the beginning of the fina nc ia I year backlogs 
in terms of the water service were standing at an estimate of 8290 households. 
During the financial year 2009/10 at least 560 households were provided with 
water services, these households are located in Donkeitioek (360) and Ikageng 
Ritchie (200) area of the municipality. With 560 backlogs being eradicated the 
estimated remaining backlog isreduced to 7,730 forthe waterservice. 

SanHation Backlogs 

Backlogs for the sanitation are based on the number of households without 
access to this service. These backlogs include both formal and informal areas 
within the municipal jurisdiction, at the beginning of the financial year backlogs 
in terms of the sanitation service were standing at an estimate of 8,290 
households. During the financial year 2009/10 560 households were provided 
with sanitation services, these households are located in Donkeitioek (360) and 
Ikageng Ritchie (200) area of the municipality. With 560 backlogs being 
eradicated the estimated remaining backlog is reduced to 7,730 for the 
sanitation service. 

BectricHy Backlogs 

Backlogs for the electricity service are linked to the number of households 
without accessto thisservice. These backlogs include both formal and informal 
areas within the municipal jurisdiction, at the beginning of the financial year 
backlogs in terms of the electrical service stood at an estimate of 8,290 
households. During the financial year 2009/10 136 households were provided 
with electricity connections, these households are located in Soul City (107) and 
Greenpoint (29) area of the municipality. With 560 backlogs being eradicated 
the estimated backlog will reduce to 8,154 forthe electricity service. 

Ftoads Bac klogs 

Backlogs on municipal roadsare estimated based on the number of kilometers 
of roads not surfaced in the municipal jurisdiction. These backlogs include all 
dirt/earth and gravel roads within the residential areas but exclude backlogs 
relating to surfaced roads which are maintenance related. At the beginning of 
the financial year the roads backlogs were standing at an estimate of 209 
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kilometers. During the financial year 2009/10 at least 3.5 km of roads was 
constructed in variouswards within the municipality. With 3.5 km of roads being 
constructed during the financial year the remaining backlog isreduced to 205.5 
Km. The Tables below give a summaryofthe present services and infrastructure 
backlogs 


Table: Service Delivery Backlogs 


Service 

Households 

Accessto Waterand Sanitation 

7,730 

Access to Electricity 

8,154 

Housing 

8,290 

Informal settlementsto be formalised 

Approximately 

10,000 

Solid Waste Removal 

4,300 


Addressing these backlogs is a serious challenge at present, especially with 
regard to sanitation and electricity. Due to the serious challenge facing the 
Municipality in terms of its bulk infrastructure backlogs, it cannot provide 
households with these services, especially electricity and sanitation, uniess the 
backlog in the bulk infrastructure hasbeen addressed. The Table below indicates 
the backlog in the bulk infrastructure. 


Table: Bulk Infrastructure backlog 


Bulk Infiastnjcture 

Backlog 

Homevale Waste WaterTreatment Works 

10 - 15 Ml perday 

Beaconsfield Waste WaterTreatment Works 

2 Ml perday 

Ritchie Sewerage Oxidation Plant 

1, 5 Ml perday. 

Rite h ie WaterTreatment Plant 

Refurbish existing 
infrastructure to bring it 
to its optimum 
opera tional capacity 

Bulk Electricity Supply (and network upgrade) 

80 MVA 

Upgrade of key Electrical substations/transformers 

Va rious 

substations/transformers 
to receive the 
increased capacity 

Riverton WaterTreatment Plant 

Refurbish existing 
infrastructure to bring it 
to its optimum 
opera tional capacity 

Carters Ridge and Newton Water Reservoirs 


Linked to the above backlogs is old and ageing infrastructure that hampers 
development and service delivery and also impact negatively on the 
Municipality's revenue streams and possible new investments. These are 
indicated in the table below; 
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Table: Maintenance backlogs and losses at 30 June 2010 


Infiastnjctuie 

Backlog 

Streets (maintenance - potholes) 

84 Km of surfaced streets 

Gravel Streets to be surfaced 

205,5 Km 

Electric ity losses 

16,43% 

Waterlosses 

42% 


2.3 Level and Standaid of Seivice 

There isan important difference between the level and Standard of service and 
this must be considered when calculating backlogs. A poor Standard of service 
should actually be seen as a backlog - piped water (house connection) that 
cannot deliver water to a household due to pipe bursts should therefore be 
considered asa backlog. A well functioning communal standpipe should in fact 
not be considered as a backlog although it is a much lower level of service as 
piped water. SPM hastherefore calculated lts backlogs according to the level of 
service described below. 

VV^IsrService 

The Strategie Fra me wo rk for Water Services of the former Department of Water 
Affairs and Forestry (September 2003), defines a basic water supply facility as 
"the infrastructure necessaryto supply 25 liters of potable water per person per 
day within 200 meters of a household and with a minimum flow of 10 liters per 
minute (in case of communal water points) or 6 000 liters of potable water 
supplied per formal connection per month (in case of yard or house 
connections)." This would include the infrastructure necessary for the 
abstraction, conveyance, treatment and distribution of potable water, water 
intended to be converted to potable waterorwaterforcommercial use, but not 
waterforindustrial use. 

There is a range of water supply service options that generally fall below the 
minimum "RDP level". This includes unimproved traditional sources, tanker 
Systems, and some forms of private water ca rta ge and vending. Levelsthat are 
at orabove the minimum level are described asfollow: 

• Communal standpipes- Basic level of service (within 200 meters from the 
dwelling i.e. RDP Standard). 

• Yard tanks- Basic level of service (where a supply isprovided to a tankon 
the ground, typically 250 liters) at the individual dwelling or group of 
dwellingsin a yard. The tankisfilled daily) 

• Rooftanks- Intermediate level of service (where the tankislocated on the 
roof in orderto provide a semi-pressure supply) 
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• Yard taps- Basic level of service (where the supply isto a single tap in the 
yard, possibly with a connection to an extemal toilet of flush sanitation is 
used) 

• House connections- Full level of service (supply connected to a pipe work 
System which runsto bathroomsand kitchen in the house). 

Sol Plaatje municipality hasadopted the full level of service forall itsfoimal areas 
this consists of a house connection with a water supply connected to a pipe 
work System which runs to the bathrooms and kitchen in the house. In the 
informal area the municipality provides communal standpipes which is a basic 
level of service, these standpipes are 200 meters radius apart and in some 
instancesmay be ata lesser radius 

Sanitation Sennce 

The Cabinet approved the Strategie FrameworkforWaterServices (2003), which 
defines a basic sanitation facility as: "The infrastructure necessary to provide a 
sanitation service which is safe, reliable, private, protected from the weather, 
ventilated, keepssmellsto the minimum, iseasyto keep clean, minimizesthe risk 
of the spread of sanitation- related diseases by facilitating the appropriate 
control of disease carrying flies and pests, and ena bles safe and appropriate 
treatment and/or removal of human waste and wastewater in an 
environmentally sound mannen" 

A basic sanitation service is defined in the Strategie Framework for Water 
Services as: "The provision of a basic sanitation facility which iseasily accessible 
to a household, the sustainable operation of the facility, including the safe 
removal of human waste and wastewater from the premises where this is 
appropriate and necessary, and the communication of good sanitation, 
hygiene and related practices." The final choice of the type of service restswith 
the Water Services Authority (WSA). In orderforthe WSA to take such a decision 
they must ensure thatit ispractical aswell asfinancially viable and sustainable. 

Several sanitation systems are widely applied in South Africa, but do not meet 
the basic level of service requirements. Bucket toilets and unimproved pittoilets 
are the most obvious, but problems have also been experienced with the 
operation and maintenance of o the r systems. Chemical toilets are prohibitively 
expensive forcontinuous use and should only be considered asa short-term and 
tempora ry measure (3-5 months). 

Adequate service level optionsforsanitation include: 

• VIP toilets and other approved dry, on-site sanitation systems. 

• Low-flow on-site (LOFLOS) systems (seldom used owing to bad 
experiences with certain manufacturiers proprietary models, but have 
potential for more extensive use). 
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• Septic tanks (usually used in areas not serviced with sewers but where full 
flush Systems are insta lied, may also be an upgradeable option or as an 
option where the household takes some of the treatment responsibility 
from the municipal authority). Suitable for less densely populated areas 
with soil conditionsthat have good drainage properties. 

• Septic tanks with solids-free sewers also referred to as septic tank effluent 
drainage (STED) systems (appropriate for areas with flush toilets but not 
serviced with conventional sewers and where the soils are poorly drained 
orareaswith flush toilets that have become densely populated where the 
potential of pollution from the effluent exists). The household also takes on 
some of the responsibility forsewage treatment and disposal. 

• Full water-bome sanitation (the household takes minimal responsibility for 
treatment and disposal). 

Sanitation service levels need to be planned in conjunction with the availability 
of water resources and supply. Where flush systems are required, there must be 
sufficiënt water available and the viability of the system must take the cost of 
supplying waterinto account. 

Sol Plaatje municipality hasadopted the full water-bome sanitation system that 
includes a toilet structure with a flush toilet that is connected to the municipal 
sewer reticulation network in all the formal areas. In informal areas, portable 
toilets or a bucket system is insta lied as a sanitation system that is shared by 
several households. 

BectiicHy Service 

Electricity distribution (defined as electricity reticulation in the constitution) is a 
municipal function and supplied by the municipality, with Sec o m's distribution 
arm being a lange scale service provider serving a large proportion of South 
Africa's municipalities. The bulk supply up to the municipal boundary is not a 
municipal function but virtually the exclusive domain of Eskom. Costsforthe total 
reticulation have been aggregated by service level and divided by the users 
served by a pa rticular system hence the difference in cost of service. 

The level of service referred to here concerns the residential category that the 
municipality supplies In temns of the Department of Energy (DoE) a basic 
provision of electricity that is subsidized is20AMP per household and in relation 
to Free Basic Electricity the proposed levels of service are SOkWh per household 
permonthfora grid-based system for qua lifying domestic consumers. 

Sol Plaatje municipality took a resolution to provide each new household with a 
60 AMP grid connection. This may seem to be an expensive option at the 
beginning of a project but may also be cost effective in the long run especially 
where low income areas are concemed. This decision was prompted by the 
fact that after developing low income areas households tent to upgrade their 
Standard of living and therefore require a higher level of service which the 
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municipality may not be ready to provide at time, therefore to curb this the 
municipality provides a higher level of service to accommodate future 
upgrades. 

Ftoads Service 

Currently, there is not a national policy that defines a basic level of service for 
roads serving households in residential areas. However, the Municipal 
Infrastructure Investment Framework refersto "all-weather accessto within 500 m 

of the dwelling". This could be interpreted as a „basic level of service". In urban 

areas, it isgenerally possible to improve upon this specifica tion and to provide 
for access by a vehicle to each erf. In some rural areas, where there are very 
small, scattered settlements, it may not be feasible to provide all-weather access 
to within 500 m of every dwelling . 

In the context of Sol Plaatje municipality, a gravel road is not acceptable as a 
basic service. This is due to the impact of O & M costs and other urban road 
users applications (e.g. emergency services refuse removal, Street sweeping by 
mechanical means), the type of vehicles(e.g. taxis, buses), aswell asthe vehicle 
count perday. 

Sol Plaatje municipality has adopted the following level of service options for lts 
residential roads: 

• All-weather accessto within 500 m of the dwelling 

• Paved width (intermediate orfull level of service) 

• Flot premixorotherblacktop surfaces 

• Accessto each erf with graded orgravel-paved road (basic) 

• Accessto each erf with a nanow paved road or a wider road with a 
nanow paved width (intermediate orfull level of service); and 

Due to high rainfall leading to surface run-off; high traffic volumes, gravel roads 
are not recommended in the SPM area instead paved roads are preferable 
options when considering job creation, by employing labour intensive 
c onstruc tion methods. 

The adaptability and suitability of the proposed road surface to the stormwater 
drainage to be used is considered as it is a there is a strong linkage that exist 
between roads and stormwater service options (in a similar ma nner that water 
and sanitation services are linked). I.e. some of these roads are constructed in 
such a way that they ca rry stormwater (serve a dual purpose). 


2. 4. Relating Backlogsto Municipal Spending on Sen/ice Deliveiy Inftastaictuie 

The Sol Plaatje Municipal Council faces a unique challenge of capacity as well 
as ageing bulk infrastructure which is unable to provide to the needs of a 
growing city. The demand forgrowth in housing, commercial developmentsand 
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othersocial and economie infrastructure hasresulted in the city's infrastmctural 
capacity being overstretched. This challenge in bulk infrastructure backlogs 
have been summa rised in the Table above. 

From the above it is clear that current capacity is below the desired need. In 
addition due to age and lack of renewal (and inadequate maintenance) some 
of the reticulation infrastructure result in considerable losses e.g. 41% losses in 
water. 

Due to the above capacity constraints, the Sol Plaatje Municipality placed a 
moratorium on further developments which seek to density (e.g. housing, 
commercial projects) in August 2009 with considerable consequences to the 
city, itsgrowth, employment, etc. 

J ointly with ABSA Bank, a feasibility study wasconducted, so asto determine the 
status quo and programme of intervention for resolution of the problem. 
Emanating from the study, a corrective programme of action was mooted and 
approved by Council on 9J une 2010. 

In summa ry the Council decision can be categorized into a three phases:- 

a) Emergency Works: - This involved improving the functionality of the 
Flomevale WWIW. The project commenced in 2009 and will complete by 
November 2010 at a cost of R60m (financed from own, DWA and MIG 
funds). 

b) Embarking on Certain Priority Projects which will uniock development. 
These projects constitute projects ranging from water, electricity and 
sewerage and will be implemented over24 months. 

c) Planning a long term infrastructure improvement programme taking a 20 
year development view. 

Detailed project plans forthe priority projects as re fe me d to in (b) herein-above 
have been prepared and business plans we re forwarded to possible funders. 
Each of these projects, though standing alone and are distinct, seekto achieve 
a collective outcome. The bulk of these projects will commence immediately 
and be implemented over a 24 month period whilst some aspects may run 
beyond this period. 

It issubmitted that by taking thisapproach the Sol Plaatje Municipality would not 
only solve its current capacity constraints, but also unIock its growth potential 
genera ting sufficiënt revenue forthe Municipality to finance future plans. 

It is the intention of SPM to finance its Capital needs through National 
Government Grant funding (e.g. MIG) and/ or loan financing or a combinatiën 
thereof. During the budget preparation phase Sol Plaatje Municipality made 
budgetary provision to service a long term capita! loan of R240m in the 
2010/2011 financial year, but based on revised cash flow needs does not intend 
taking up the full loan in the first year but rather in accordance with the 
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approved cash flow needs. The requisite notices(when taking up such loans) 
were published in the local media prior to the adoption by Council of the 
budget 


2.5. Relevance to the Municipal IDP 

The rolling five-year Integra te d Development Plan (IDP) containskey municipal 
plans and priorities for the current political term of office. Central to the 
execution of the IDP is the need foreconomic growth and job creation aswell as 
the need to maintain, upgrade and extend municipal infrastructure in order to 
facilitate much needed economie development. These considerations impact 
on all choicesand decisionsthe SPM have to make. Marketing the city and 
attracting international and regional investment are also key elements in 
financing the execution of Sol Plaatje'sIDP. 

However, consistent underinvestment in the city's existing and new productive 
infrastructure are threatening the foundations of the local economy as well as 
the provision of the agreed to level of service isa huge challenge to the financial 
sustainability of the Municipality. 

Sol Plaatje is further located within a weak economie region^ which, in 
considering the above challenges, had to creatively develop a strategy to 
ensure a long term sustainable development path. This strategy isfounded in the 
Municipality's "space-economy" - meaning the geographic distribution of 
settlements (lange and small), the activities within them (residential, commercial, 
institutie na I, recreational, and so on), and the relationship of these settlements 
and activities to the infrastructure that connects and supports them, and links in 
turn to surrounding agriculture and nature areas. 

Related to maintaining and strengthening critical connections both physicaland 
non-physical to the Municipality is managing Kimberiey and existing outlying 
settlements as sustainable, attractive centres of living, services and work. 
Kimberiey will not prosper without critical connections in a broader settlement 
pattem, and it cannot hope to maintain orstrengthen these connections uniessit 
is maintained as a place worth living and working in. This aspect has a number 
of dimensions. The first relatesto service infrastructure, the basisfor activity of all 
kinds in the city. Bulk infrastructure refurbishment, extension and maintenance 
have been undersevere stressin the Municipality for a number of years, limiting 
opportunity for new investment and the viability of existing places of living, 
services and work. Creative partnerships will be required to plan, fund and 
implementthe nee essa ry work. 


Frances Baard Growth and Development Strategy - December2007 
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2.7 Appioval of land Use Change and Building Plans 
Approval of land Use Change Applications 

In temns of legislation (Northern Cape Planning and Development Act, No. 7 of 
1998) an application for the amendment of the zoning scheme should take 
approximately 40 weeks on average. Due to the current Development 
Moratorium imposed on 05 August 2009 and no control overcompilation of inter- 
sectoral consultation comments, approval of all applications will take more than 
twelve (12) months to process. In 2009/10 133 approvals were anticipated. 33 
land use change applications were approved, while 102 Residential Businesses 
were approved. 

Approval of Building Plans 

In te rms of legislation (National Building Regulations and Building Standards Act, 
No. 103 of 1977) a building plan must be approved within 21 working daysafter 
receipt thereof by the Municipality. Due to the current Development Moratorium 
imposed on 05 August 2009 less approvals have taken place because of 
developments that will have an impact on the current conditions of the 
sanitation system of the Municipality. The 2009/10 target for building plan 
approval was900 but only 504 building plans were approved due to the above- 
mentioned reason. 


Summary Zoning Plans 2009/2010 


Applications 

outslanding 

ljuly2009 

Categoïy 

Numberof new 
applicatiors 
leceived 
2009/10 

Ibtal value of 
applications 
leceived 
Rand 

Applications 
outslanding 
30June 2010 

65 

Residential 

16 

R144,065 

90 


Suburban 

Business 

8 




Commercial 

2 




Resort 2 

1 




Institutie na 1 

1 




Subdivision 

7 



65 


35 

R144,065 

90 
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lable: Summaiy of Building Plans 2009/10 


APUCATION 

OUTSTAMDING 

DURINGT1-E 

BEGirsNNGOF~n-E 

2009/10 RNAISia AL 

YEAR 

TOTALVALUE OF 

APPUCATIONS IN 

RAISD 

CATB30RY 

NUlVBEROFNEW 

APPUCATIONS 

SUBIVISSION DURING 

Tl-E 2009/10 

RNANaALYEAR 

TOTALVAUJE OF 

APPUCATIONS 

SUBIVISSION IN RAND 

NUlVBEROFISEW 

APPUCATIONS 

APPROVED 

DURINGT1-E 

2009/10 

RNANQALYEAR 

TOTALVAUJE OF 

APPUCATIONS 

APPROVED IN RAMD 

APUCATION 

OUFSTANDING 

DURINGT1-E 

EISONGOFTl-E 

2009/10 RNANOAL 

YEAR 

TXDTALVAUJE OF 

APPUCATIONS IN RAMJ 

264 

R110,880,0(X).C10 

Cwelling houses 

111 

R 46,620,000.00 

102 

R 51,408,000.00 

273 

R 114,660,000.00 

896 

R225,792,0(X).C10 

Additions to 

II>/\elling houses 

564 

R 118,440,000.00 

487 

R 122,724,000.00 

973 

R 408,660,000.00 

25 

R 43,750,0(X).C10 

Itxlustrial and 
warehouse space 
and workshops 

6 

R 10,500,000.00 

3 

R 21,000,000.00 

28 

R 196,000,000.00 

8 

R16,8(X),C1C10.(X) 

Church, sports, and 
recreation dubs 

2 

R 2,560,000.00 

3 

R 5,328,000.00 

7 

R 12,432,000.00 

34 

R16, 320, 000.00 

Townhouses 

16 

R 768,000.00 

12 

R 5,760,000.00 

38 

R 18,240,000.00 

0 

R - 

Blodes of flats 

1 

R 3,700,000.00 

1 

R 17,500,000.00 

0 

R 

14 

R56, 000, 000.00 

Tourism 

accommodation 

and casinos 

0 

R 

0 

R 

14 

R 56,000,000.00 

0 

R - 

Office and banking 
space 

3 

R 18,000,000.00 

2 

R 12,000,000.00 

1 

R 3,000,000.00 

0 

R - 

Shopping space 

2 

R 21,000,000.00 

2 

R 21,000,000.00 

0 

R 

3 

R 11,520,000.00 

Sdnools, crèches, 

hospitalsand 

libraries 

0 

R - 

3 

R 11,520,000.00 

0 

R 

1 

R96,000,000.00 

Hospitalsand 

clinics 

2 

R 160,000,000.00 

3 

R 256,000,000.00 

0 

R 
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CHARTER 3 - HUMAN RESOURCE AND OTHER 
ORGANISATIONAL MANAGEMENT 


3.1 General Infoimation 

Sol Plaatje Municipality hashad a numberof successive audit qualifications and 
queries. The Council and Municipal Executive Management Team decided to 
commence with a multi-disciplinary assignment called Operation Clean Audit 
Report, as part of itsTumaround Strategy, aimed at achieving a clean audit in 
respectof all institutie na I aspects ra ised in successive audit reports 

Following a review of the organisational structure in J anuary 2006, 5 Directorates 
were created and Executive Directors appointed as part of "Capacitating the 
Centre of the Organisation". These are the current directorates in the 
municipality: 

1. Corpora te Services Directe ra te 

2. Financial Services Directo ra te 

3. Community and Social Development Services Directora te 

4. Infra structure and ServicesDirectorate 

5. Strategy, Economie Development and Planning ServicesDirectorate 

The diagram below depicts the current macro organisational structure. At a 
g la nee the organogramme appearsto be heavily weighted in the Infra structure 
and Services and Corporate Services Directorates with 11 and 10 sections 
respectively reporting to each executive director. 
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IDP 


ED: Corporale H 
Services 

Administration 


Communications 


Gender and Special 
Programmes 

Employee 

Relations 


Risk 

Management 


HR 


Security 


Office of Executive 
Mayor 


Councillor 

Support 

Committee 

Services 


r 


ED: Financial 
Services 



Asset and Risk 
Management 


Contracts and 
Demand 
Management 



Policyand 

Strategy 

Development 


ED:Communityand 
Social Development 
Services 


Traffic Services 


Motor 

Registration and 
Licensing 


Emergency 

Services 


Library Services 


Personal Health 
Services 



ED: Infrastructure ^HED: Strategy, Economie 
and Services Development and 

PlanningServices 


Administration 


jKTlgl 

bhBiiI 


Water and 
Sewerage 
Purification 



Technical 

Support 


Operationsand 

Planning 


Transport 


Motor Workshop 


Mechanical 

Workshop 


Urban Planning 



Housing 


The structure implemented in 2006/07 wasdesigned to deliven 

• A Developmental Program which was aimed at growing the economy 
and providing a sound fiscal base 


A Service Delivery Program which wasaimed at putting initiatives in place 
to improve the efficiency and effectiveness of the Sol Plaatje 
M unie ipa lity's (SPM ) servic es portfolio 
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A Financial Program which wasaimed at putting SPM on a sound financial 
footing 


An Institutional Program which was aimed at laying the foundation for a 
motivated, skilled and capacitated municipal administration. It should also be 
noted that a detailed micro organisation design in support of the macro design 
wascompleted in September 2007 but wasneverapproved. 

The following guidelinesinformed the 2006/07 design: 

• An incremental approach to change with minimum disturbance of the 
relative stability in the municipality and in the organization 

• A Municipal organization that reflectsthe service prioritiesof the IDP 

• No major exte ma lization of core municipal functions 

• The withdrawal from the rendering of non-municipal functions (un-funded 
mandates) 

• The active pursuit of community-based service delivery models 

• A partnership approach to the provisioning of (social and economie) 
development functions 

• An avoidance of redundancies(asfaraspossible) and a reduction in staff 
costsbased on natural attrition. 

The current organizational model has been plagued by a number of challenges 
which need to be addressed; specifically in termsof the need to enhance the 
effectivenessof itsadministration the following should be noted: 

• Currently, in the 2010/11 financial yearthe Sol Plaatje administration is 
marked by critical skillsgapsin the managerial, professional and technical 
ranks 

• The municipality appears to have no clear skills development and 
succession planning strategy which has resulted in the municipality 
becoming vulnerable in critical areas 

• Politic a lly fue led unchecked growth in both core and non-core contract 
and permanent positions have bloated staff numbers and grown the 
"salary bill" to an unsustainable percentage of total operating 
expenditure 

• The administration is in the process of stabilising the management center, 
but much still has to be done to break down silos and ensure proper 
integration between and within key services 

• Many of the key services lack the required levels of managerial and 
technical expertise 

The current IDP re-iterates the institutional challenges faced by the municipality 
and lists the following: 

• Administrative/political interface 

• Capacity atthe "Centre of the Organisation" 
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• Uncontrolled staff establishment growth 

• Lackof staff deployment, redeployment, recruitment and retention plan 

• Poor performance management and review system 

Council and the Executive Management Team will have to make strategie 
choices in the coming financial yearwhich will ensure that organisational goals 
and objectives are not compromised. Below is a list of strategy pointers which 
should be used asa starting point: 

• Moving from stabilization focus to tumaround and eventual recovery. 

• Sol Plaatje Municipality must refocus its administration and the resources 
at its disposal on the core municipal mandate, namely the sustainable 
delivery of municipal infrastructure and basic services 

• Sol Plaatje Municipality must not take on any un-funded mandates and 
must ensure that all "agency- type" services are underpinned by proper 
re-imbursive agreements 

• Sol Plaatje Municipality's economie and social development agenda 
(including its spatial development and integrated human settlement 
plans) must be informed by its infrastructure and basic services 
rehabilitation and expansion programs(and vice versa) 

• Sol Plaatje Municipality must extemalize or terminate all non-core 
functionscurrently draining the municipal fiscus 

• Sol Plaatje Municipality must rebuild a strong managerial centerand must 
strengthen its municipal service delivery capacity 

It is clear that the current organisational structure needs to be reviewed, 
especially in light of the recent council resolution pertaining to a possible 
extemal service delivery with regard to the development of its bulk infrastructure. 

The next step, since the completion of the Status Quo Assessment of the 
Organisational Structure - which actually started towardsthe end of J une 2010 - 
isto align the Organisational Structure with the strategie pointersdetailed above. 

This will happen in a highiy participative, interactive and transparant manner by 
drawing extensively on the Executive Management Team as a collective aswell 
as in-depth consultation with the Municipal Manager, asaccounting officer, and 
iterative working sessionswith the executive Directorsand theirüne Managersas 
well as other managerial and operational staff. The purpose of this process will 
be to effect the nee essa ry c hang es to the Organisational Structure in order to 
stabilise and streamline the municipal institution, allowing itto opera te optimally. 

3.2. Detail Infoimation 

TO BE ADDED: The following infoimation should be provided on staffing: 

• numbersof staff perfunction expressed astotal positionsand cument vacancies(e.g. water, heaith, 
transport, sanitation, fina nee, planning etc). Expressasfull time staff equivalents. 

• skill orievelsof education attained by staff (e.g. profesionals, artisans, unskilled) 

• trendson total personnel expenditure overthe last 3to 5 years, compared to total budget 

• the numberand name of pension and medical aid funds including an assessment of future risksor 
liabilities 

• Arrearsjoutstanding monies) owed to the municipality by staff/councillor^directors 

Please ensure thisinfonnation isreconciled with the staff salary disclosuresrequired in the Annual Financial 
Statement (section 124 of the MFMA) and with the section 66 reportson staff salaries, allowancesand benefitsto 
be submitted to council. Ifthe salary disclosureswere omitted from the financial sta terne nts the n thisinfonnation 
must be incorporated in the Annual Report. 


EmploymentEquhy 

The employment equity policy of the municipality aimsto: 


• Fosterdiversity in the workplace 

• Eliminate all fomnsof discrimination 

• Ensure that all people in the region are equitably represented with the 
municipal administration 

• Prepare the ground foreffective change through appropriate and 
ongoing investmentin training and development 

• Prohibit and combat unfairdiscrimination and harassment among 
employees 

• Provide reasonable accommodation of designated groups, and in 
particularpeople with disabilities. 

The plan intendsto addressnumerousaffiimative actionssuch asthe auditing of 
polic les fordiscriminatory clauses, diversity management interventie ns and an 
auditof the work environment for"friendliness" to people with disabilities. All 
employment polic iesand practice are reviewed to be in line with best practices 
and legislative requirements. 


Occupational 

Categories 

MALE 

FEMALE 

TOTAL 

African 

Coloured 

Indian 

White 

African 

Coloured 

Indian 

White 

Top Management 

1 

0 

1 

0 

2 

1 

0 

0 

5 

Senior Management 

2 

2 

0 

1 

2 

0 

0 

0 

7 

Professionally qualified 
and experienced 
specialiste and middle 
management 

15 

6 

0 

27 

6 

2 

1 

10 

67 

Skilled technical and 
academically qualified 
werkers, junior 
management, 
supervisors, foremen 
and superintendents 

60 

64 

3 

25 

32 

17 

1 

23 

225 

Semi-skilled and 
discretionary decision 
making 

120 

104 

2 

6 

86 

44 

1 

34 

397 

Unskilled and defined 
decision making 

419 

00 

1 

1 

4 

78 

21 

0 

2 

673 

TOTAL PERMANENT 

617 

324 

7 

63 

206 

85 

3 

69 

1,374 

Temporary employees 

235 

69 

0 

8 

96 

41 

0 

6 

455 

GRAND TOTAL 

852 

393 

7 

71 

302 

126 

3 

75 

1,829 

Persons with 
disabilities 

0 

0 

0 

2 

0 

0 

0 

2 

4 


Currently, 100 %of all managersaccountable to the Municipal Manager(also 
acting managers) are from the designated groups. 
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CHARTER 4 - AUDITED STATEMENTS AND RELATED 

FINANCIAL INFORMATION 


4^1. Audited APS 

TD BEADDEDilhischaptershould contain the audited financial statements of the 
municipality and any municipal entity, the audit report of the Auditor-General foreach 
financial statement and otherdisclosuresrequired by legislation, eitherthrough direct 
reporting ornotesto the accounts. 


4^2. BudgettD Actual Comparison 

TD BEADDED: Furtherto the inclusion of the financial statements, it iscritical that a 
budget to actual comparison is provided in the annual report, wHh a nanative fbr 
material variances Thiscomparison must be done againstthe original budgeted figures 
(asapproved by council in the budget resolution) asthiswasthe basis forconsultation 
with sta ke bolders and used to justify the ratesand chargesraised. Material adjustments 
required to the original budget must be shown as a varia nee with appiopriafe nanative. 
Ihis budget to actual comparison should be provided in the sa me format asthe 
approved budget. Ihe financial statements must include a statement of financial 
position (balance sheet), statement of financial perfonriance (opera ting statement), 
cashflow statement, statement of changes in net assets and arpporting notesto the 
statements Ihey should also disclose information on intergovemmental grantsand 
transfers, and remuneration of councillors, officialsand membersand officialsof 
municipal entities Municipalitiesshould referto Chapterl2 of the Municipal Finance 
Management Act (M FM A) and section 91(l)(b) of the PFMA, taking into account any 
recommendationsof the Accounting 

Standerds Board (using genera lly recognised accounting practice orGRAP) to prepare 
financial statements More disc losure requirementsare in sectionsl23to 125ofthe 
MFMA. 


4^3. Inteigovemmental Giarrts 

TD BEADDED: AH intergovemmental grantsreceived through the Division of Revenue Act 
(Do RA) orthrough any meansasdiscussed in Chapterl2 ofthe MFMA should be listed 
individually in the Annual Report and provide quarteriy financial information asshown in 
the Quarteriy information on grants in orderto align with both the national and 
municipal financial year. Furthermore, additional perfonriance related information must 
be provided foreach grant in termsof the outputsand outcomesachieved and whether 
any ofthe grant conditie ns we re not satisfied including inability to spend the fundsin a 
timely mannerornot properly accounting forthe grant funds 


4.3 Inteigovemmental Grants 
Municipal Infrasiniclure Ctant 

Whilst the vision of the Municipal Infrastructure Grant (MIG) programme is aimed 
at providing all South Africans with at least basic level of service by the year 
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2013, municipalities are responsible for planning municipal infrastmcture and for 
using MIG to deliver the infrastructure. Sol Plaatje Municipality is one of the 
beneficiaries of such a grant and the fundsare focused on addressing backlogs 
in water, sanitation, roads (including stormwater) and electricity (Street lig hts). AH 
projects identified bythe municipalityfomnspartofthe IDP. Reporting relating to 
MIG issues c o nfimnswith DoRA requirementsand MIG conditions. 

An amount of R29 626 000 wasinitially allocated atthe beginning ofthe financial 
year. At mid year an additional amount of R 9 837 000 was allocated which 
broughtthe total allocation to R 39 463 000. At year end 100%expenditure was 
reported asspent. 

The Sol Plaatje Municipality has planned and implemented projects ranging 
from; Street lights; Upgrading of Roads; Water and Sanitation. The following 
projectswere embarked on during 2009/10 Financial Yean 


PROJECTNAME 

PROJ ECTDEUVERAB1£S 

Kimberley: Streetlig hts (Project 72) 

Streetlig hts 14 a nd Flig h M a st lig hts 1 

Flomevale WastewaterTreatment Works 
(Project 243) 

The Rehabilitation of the Wastewater 
Treatment Works to its original operating 
capacity. The bulk ofthe MIG funding was 
allocated towards this project and this is 
due to the existing bulk infrastructure 
challenge facing the municipality. 

Galeshewe bus and Taxi Routes (Proj 
107) 

This involves the provision of roads to 
surfaced standards. At the end of the 
financial yearthe project wascontinuing. 

Though not a project the Project Management Unit set-up is financed from MIG 
funding this include equipment, personnel and otheroperational coststhat are being 
incorporated to make the unitfully functional. 


Despite the actual projects outputs, the following outcome benefited the 
Community of Sol Plaatje municipality through thisprogramme: 

• Employment was created through practices of Labour Intensive Methods 
of Constructie n which tempora rily reduced the level of poverty; 

• Reduction in crime through installation of high mast and Street lights in the 
identified crime hotspots; 

• Accessto residential and business areas through upgrading of roads 

• Enhancement of service delivery 

PROPOSS) MIG MULH-YEARPIAN: 2010-2013 


PROJECTNAME 

2010/11 

2011/12 

2012/13 

PMU 

R 1,328,570.00 

R 1,408,284.00 

R 1,485,739.00 

Street lig hts (Projects 55 & 70) 

R 1,500,000.00 

R 1,500,000.00 

R 1,500,000.00 
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PROPOSS) MIG MULH-YEARPLAN: 2010-2013 


PROJECTNAME 

2010/11 

2011/12 

2012/13 

Sanitation 

IJndale(Remainder) & 

Promise Land (797) 

RO.00 

R 12,373,178.00 


Water Promise Land (797) 

R 6,867,246.00 



Imaging Sanitation 

RO.00 

RO.00 


Beaconsfield WWTW 

R 1,500,000.00 

R 12,085,740.00 


Rite h ie WWTW 

R 8,500,000.00 

R 1,614,000.00 


Ho me va Ie WWTW 

R 12,990,943.00 


R 29,777,261.00 

Roadsand Stormwater MIG 
Projects 


R 7,021,580.00 

R 8,000,000.00 

Community Services MIG 
Projects (Sa tellite Fire Station 
& New Cemetery) 

R 1,807,241.00 

R 4,034,178.00 

R 7,760,000.00 

LED MIG Projects ( Info rmal 

StallsCBD&OtherCBD 

Projects) 


R 1,449,040.00 

R 1,920,000.00 

TDTAL 

R34>494, 000.00 

R 41,486,000.00 

R 50,443,000.00 


Galeshewe Urban Renewal and Neighbouthood Rartnetship DevelopmentGtants 

The Galeshewe Urban Renewal Programme receives funding frorn National 
Treasury through the Neighborhood Development Partnership Grant which ispart 
of the Division of Revenue Act (DO RA). The grant istwofold; Technical Assistance 
(TA) and Capital Grant (CG), with the initial allocation forTA being R5m and CG 
R30m respectively. Both allocations were adjusted to R2m TA and R15m until the 
end of 2009/10. TA was mainly used to finalize 5 businesscases including project 
management, whilst CG could not be spent due to (i) delays emanating from 
National Treasury on how best could projects be implemented; (ii) Approvals of 
business plans as submitted to Treasury before any project can commence; (lil) 
limited time to go out on tenderto secure appropriate service providers. 

The nature of NDPG is that unspent funds remain in an 'envelope' and are 
shifted until a project is ready for implementation. Thus, none of the budget has 
been lost. 

Through provincial COGHSTA, GURP had an allocation of R7million and the entire 
allocation wasspenton Resealing of Roads project. 

AH fundsreceived from National Treasury have metthe grant conditionsasall of 
the technical assistanc es projects are atfinal stages. The rationele in developing 
these divergent business plans will inform the roll out of projects in Galeshewe in 


58 







a systematic way. The R7 million received from COGHSTA had an impact as 
most of the roads in the Sol Plaatje jurisdiction were resealed as part of the 2010 
Fifa World Cup legacy projects and created both professional and labor 
intensive type of jobs. 


CHARTER 5 - FUNCTIONAL AREA SERVICE DELIVERY 

REPORTING 


Attached asAnnexune A is a compnehensive list of Information on each 
functional area (GFS sub-function) as provided by the Sol Plaatje 
Municipality. It includesan OverView, description and detailed analysisof 
each function. 
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